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ABSTRACT

Conflict is inevitable and with societal conflicts comes the responsibility to strategize
how to manage them — especially in remote and hybrid workplaces where miscom-
munication and cultural differences can be even more pronounced and may lead to
workplace tensions down the line. In this chapter, we find ways of conflict-managing,
including situations that help each other navigate similar circumstances, stimulating
discussions, brainstorming solutions, and finding common ground. Conflicts arise
due to mismatched expectations, disparate time zones, vaguenessindrawing the line
between working and leisure hours, and doubt to accept change. Leadership seems
essential, and it will take adaptive and empathetic approaches to resolve conflict.
Some trust-building best practices may be making communication processes clear
and transparent and determining roles and responsibilities However, it also sends
a message toward organizations' need to invest in mental health resources, uphold-
ing a reasonable work-life balance, as it is influenced by bridging the employees’
psychological wellness.
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1. INTRODUCTION

Hybrid and remote working environments are said to review the conflict manage-
ment approaches in organizations. This last mile in embracing new changes comes
with unique challenges, such as communication breakdowns, employee differences
in needs, and maintaining corporate culture, all culminating in potential conflicts
within teams (Smite, 2023). Hybrid work modes provide flexibility but strengthen
the autonomy versus control dilemma (gmite, 2023; Telu & Kumar, 2025). Research
indicates that conflicts in hybrid working environments differ from those in face-to-
face working settings, hence the need for relationship-building based on trust and
cohesion (Kahlow et al., 2020). Conflict is an inherent aspect of all organizations,
but when managed effectively, it can resolve existing issues and foster innovation
and productivity (Suganya et al., 2024). With different models of working remotely
and in a hybrid way serving in defining flexibility and productivity within orga-
nizations, it is imperative to change their conflict management styles to these new
forms. Digital conflict management is critical to ensuring that the aforementioned
barriers to communication are minimized (Pandey & Dhand, 2024). Successful
conflict management in remote work involves identifying the underlying causes of
conflict, which usually arise from poor communication, insufficient clarity regard-
ing roles and responsibilities, emotional isolation, etc. Digital tools such as video
conferencing platforms, collaborative workspaces, and appropriately structured com-
munication protocols increase opportunities for better interaction and prevent minor
misunderstandings from escalating into major conflicts. The disposition of leaders
considerably determines conflict resolution in hybrid teams. Committed leadership
behaviors and trust-building mechanisms may remedy most conflicts facing hybrid
groups (Kahlow et al., 2020). Create a culture that encourages transparency and
makes employees feel they are being heard and valued. Conflict resolution training,
mediation techniques, and active listening skills may equip such managers with the
much-needed tools to navigate effectively through their disputes. This proactive
method in conflict resolution helps elude the possibility of confrontation.

Control and autonomy must be balanced in hybrid teams. Stingy monitoring will
stir animosity; conversely, too much freedom will lead to apathy. The organization
should clearly outline expectations, set accountability systems, and balance inde-
pendence with oversight to avoid autonomy-related workplace conflicts. Hybrid
teams perform better when roles and responsibilities are clearly defined, but they
also work better when there is space to accomplish tasks that match their working
styles. A significant assetin conflict prevention is digital infrastructure. Therefore,
organizations should most optimally use digital communication tools that, in and of
themselves, do not allow for the technology to exacerbate misunderstandings. One
of the most common problems of remote work is misreading written communica-
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