Chapter 4
Coaching

Communication:

A Conceptual Framework
for More Emotionally
Intelligent Intrapersonal and
Interpersonal Communication

Dinorah Nieves
https://orcid.org/0009-0008-1283-9870

Rocky Mountain College of Art and Design, USA

ABSTRACT

Coaching has been described as a process of partnering with clients in a thought-
provoking/creative way to inspire them toward maximum personal/professional
performance. Often, that work comes down to two major tasks: helping the client
communicate more effectively with key stakeholders in their lives and helping cli-
ents communicate more healthily with themselves. Yet, despite the salience of this
statement, few academic pursuits work to ground the coaching process in the art of
emotionally intelligent communications of the interpersonal and intrapersonal sort.
This chapter proposes a research-based paradigm for theoretically and practically
conceptualizing the coaching process in this way. Utilizing a pracademic approach,
analyzing case study, and employing the use of valid and reliable scales, this au-
thor puts forth an argument for coaching as an effective process in facilitating the
improved emotionally intelligent interpersonal and intrapersonal communication
of coaching clients.
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TALKING TO OTHERS

The most common need for clients when talking to others seems to be in crafting
and delivering well-balanced messages that are neither passive nor aggressive. A
large part of the coaching work with clients is in moving them into effective com-
munication approaches in which they are able to hold others accountable, while also
remaining compassionate; able to ask for what they need, without behaving in ways
that are entitled; able to build boundaries while also building community. “Commu-
nication involves a balance between knowing when to speak, when to listen, when
to let others speak, and when to wait” (Cai & Fink, 2012). Helping clients to do this
can often involve helping them understand how communication was modeled for
them, and where they learned to communicate as they do. It can also be important
to help them identify and manage deeper motives for expression. Equally important,
is the ability to expose them to alternative tools and techniques that can facilitate
more emotionally intelligentinterpersonal communication between them and others.

To address this work, we may turn to William Schutz’ (1959) Fundamental
Interpersonal Relations Orientation, in which he posits that all human beings
possess three interpersonal needs that inform their interpersonal expression. They
are inclusion, control and affection. Exploring each of these interpersonal needs
and their role in leading clients’ interpersonal communication with others, can be
helpful to building their self-awareness, and strategizing goals for more effectively
meeting their needs. Complementary are the skills, tools and techniques offered
to us by research on emotional intelligence. “Emotional intelligence includes self-
awareness and impulse control, persistence, zeal and self-motivation, empathy and
social deftness” (Goleman, 2007). This can help provide clients with tangible tools
for shifting their interpersonal communication practices.

TALKING TO THEMSELVES

Emotional intelligence skills can also help to shift intrapersonal communication.
A key challenge across approaches is in helping clients to build their awareness of
self-talk, as well as their confidence and tools to shift limiting cognitive scripts
into automatic thinking patterns and personal narratives that better serve them.
In this way, coaching of any kind is often centered around a process of modifying
intrapersonal communication. Many coaching sessions then, are often an exercise

52



22 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/coaching-communication/373754

Related Content

Comparing the Behaviour of Two Topic-Modelling Algorithms in COVID-19
Vaccination Tweets: LDA vs. LSA

Jordan Thomas Bignell, Georgios Chantziplakisand Alireza Daneshkhah (2022).
International Journal of Strategic Engineering (pp. 1-20).
www.irma-international.org/article/comparing-the-behaviour-of-two-topic-modelling-algorithms-

in-covid-19-vaccination-tweets/292445

Educational Leaders and the Program Evaluation Dissertation with Logic
Model

Tricia J. Stewart (2016). Contemporary Approaches to Dissertation Development and
Research Methods (pp. 221-237).
www.irma-international.org/chapter/educational-leaders-and-the-program-evaluation-

dissertation-with-logic-model/156940

Changing Face of Scholarly Communication and Its Impact on Library and
Information Centres

G. Saroja (2017). Scholarly Communication and the Publish or Perish Pressures of
Academia (pp. 100-117).
www.irma-international.org/chapter/changing-face-of-scholarly-communication-and-its-impact-

on-library-and-information-centres/169459

Is Complexity Thinking a Useful Frame for Change-Oriented Educational

Research?
Jane Gilbert (2019). Educational Research in the Age of Anthropocene (pp. 259-284).

www.irma-international.org/chapter/is-complexity-thinking-a-useful-frame-for-change-oriented-

educational-research/212480

Discount Focus Subgroup Method: An Innovative Focus Group Method Used
for Researching an Emerging Technology

Mohanad Halaweh (2015). Research Methods: Concepts, Methodologies, Tools, and
Applications (pp. 344-361).
www.irma-international.org/chapter/discount-focus-subgroup-method/124507



http://www.igi-global.com/chapter/coaching-communication/373754
http://www.igi-global.com/chapter/coaching-communication/373754
http://www.irma-international.org/article/comparing-the-behaviour-of-two-topic-modelling-algorithms-in-covid-19-vaccination-tweets/292445
http://www.irma-international.org/article/comparing-the-behaviour-of-two-topic-modelling-algorithms-in-covid-19-vaccination-tweets/292445
http://www.irma-international.org/chapter/educational-leaders-and-the-program-evaluation-dissertation-with-logic-model/156940
http://www.irma-international.org/chapter/educational-leaders-and-the-program-evaluation-dissertation-with-logic-model/156940
http://www.irma-international.org/chapter/changing-face-of-scholarly-communication-and-its-impact-on-library-and-information-centres/169459
http://www.irma-international.org/chapter/changing-face-of-scholarly-communication-and-its-impact-on-library-and-information-centres/169459
http://www.irma-international.org/chapter/is-complexity-thinking-a-useful-frame-for-change-oriented-educational-research/212480
http://www.irma-international.org/chapter/is-complexity-thinking-a-useful-frame-for-change-oriented-educational-research/212480
http://www.irma-international.org/chapter/discount-focus-subgroup-method/124507

