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Chapter 8
Conclusion and 
Contributions

ABSTRACT

A foundational work carried out and documented under Chapter 1 and 2 
providing the broad understanding of the research background and how 
the PM profession had evolved over the last five decades. The impediments 
to PM were highlighted as they cause project performance to falter while 
reported short comings of current prominent PM3 models and factors 
that inhibit PM3 adoption were included to serve as lessons learned. 
Chapter 4 detailed the approach that was undertaken to mitigate the 
impact of those impediments and what could and should be done when 
designing the new PM3 to avoid the pitfalls already experienced. While 
Chapter 5 to 7 describe the proposed DPM3 model that can be used to 
measure organizational performances in the industry. Hence, Chapter 8 
concludes the research investigation conducted throughout the years and 
discusses its contribution, implications to theory and practices and the 
further development of work that can be carried out.

CONTRIBUTION TO THE BODY OF KNOWLEDGE

This study originally initiated with 9 objectives and was narrowed 
down to 4 research objectives to focus attention on the aim of improving 
organization performance through enhancing organization PM maturity. 
It was also to better understand the reasons for the persistent high proj-
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ect failure rate reported by Candido (2015) in their study of 35 years of 
research papers and what lessons could be learnt from them. It has often 
been quoted “if we don’t learn from the history of our mistakes, we are 
bound to repeat them”.

This research thus addresses the 4 research objectives with its respec-
tive research outcome and contribution to knowledge summarised below:

1. 	 What are the components of PM maturity?

Literature review regarding components of PM maturity and study of 
the more prominent PM3s in the market did not yield sufficient result to 
form a structured and more holistic view of what PM3 components should 
be. The prominent PM3 models reviewed almost entirely focus on the PM 
policies, processes, and procedures but little by way of human capacity 
and capabilities that drives the project forward. The model by PwC had 
included the strategic imperatives but did not identify the components of 
PM3 maturity.

PMI’s PMBok provided some of the information but their various 
subsequent versions reveal there were indecisions from PMBok drafters 
when the versions had PM3 maturity attributes like PM3 components 
being grouped and later regroup in subsequent releases while others were 
later seen as inverted views.

As a result, this study had to rely on the 20 years of actual PM imple-
mentation experience and survey during 19 years of teaching and coaching 
project managers to clearly see that there were really two parties that 
drive projects forward. This realization is encapsulated in DPM3 under 
chapter 5 to 7 using a simple motorbike as a pictorial diagram to clearly 
illustrate the 5 DPM3 operating principles, the 5 levels of PM maturity, 
the 10 components of PM maturity of both the performing organization 
and that of the project manager. Each component is explained with their 
respective identifiable characteristics.

This research concludes with the pathway to DPM3 maturity, the back-
ground thinking needed before deciding on the level of DPM3 maturity 
(base on the benefit/cost ratio) relevant to management vision of where 
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