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ABSTRACT

This chapter explores the psychological and social dimensions of environmental leadership for Generation 
Alpha, examining the unique traits, influences, and challenges that define this emerging cohort of lead-
ers. It discusses the impact of their psychological traits, such as increased environmental concern and 
eco-​anxiety, and the social factors that shape their perspectives, including family, education, and media. 
The chapter also addresses the role of technology, education, and global interconnectedness in fostering 
leadership skills. Highlighting strategies to support Generation Alpha’s environmental leadership, the 
chapter emphasizes the importance of mentorship, intergenerational collaboration, and inclusive solu-
tions. Despite the challenges they face, including mental health concerns and climate-​induced stress, 
Generation Alpha holds the potential to drive significant change through innovation, activism, and 
sustainable practices. This future-​oriented analysis offers insights into preparing and empowering this 
generation for environmental leadership.

INTRODUCTION

Generation Alpha, meaning individuals born between 2010 and 2025, is the most environmentally 
aware and technologically connected generation to date (McCrindle & Fell, 2021). Growing up during a 
period of unprecedented access to information and mounting climate crises, Generation Alpha undergoes 
unique psychological and societal stresses that impact their potential for environmental leadership. As 



they come of age during a time grappling with biodiversity loss, resource depletion, and rising global 
temperatures, their role in addressing environmental challenges will be critical.

Environmental leadership, which can be broadly defined as the ability to influence and mobilize others 
toward sustainable solutions and practices, must be supported by both social connection and psycholog-
ical resilience (Shepherd et al., 2020). For Generation Alpha, this base is deeply influenced by exposure 
to digital ecosystems, eco-​aware rhetoric, and involvement in global movements, such as Fridays for 
Future (Thunberg, 2019). Early signals suggest the understanding of the concept of sustainability to be 
forwarded early onto these children via school programs, parents, and media (Nielsen, 2022).

The psychological aspects entail emotional intelligence, eco-​anxiety, and moral reasoning. Such 
aspects help form the perceptions which help individuals react towards environmental challenges. For 
instance, Generation Alpha is more vulnerable than older generations to eco-​anxiety, a condition of 
constant worry about degradation that might spur proactive action or spiral into emotional burnout if 
unchecked (Clayton 2020). On the other hand, their higher emotional intelligence, brought up in the 
embracing and empathetic digital lifestyle, is an excellent foundation for leadership positions, which 
undoubtedly require caring and teamwork (Wheeler & McGrath, 2021).

Socially, ecologically mindful leadership development in Generation Alpha members depends on 
their interaction with their family, schools, and online social communities. Both parents and educators 
play an important role in cultivating eco-​awareness by role-​modeling environmental behaviors and en-
couraging civic engagement (Evans et al., 2021). Moreover, social media has provided the youth with 
a voice, and even the youngest Generation Alpha can access global audiences on issues related to the 
environment (Anderson & Jiang, 2018). Social connectedness, peer influence, and the potential to form 
networks across borders have been some of the propellants of their leadership potential.

This chapter explores the environmental leadership of Generation Alpha from social and psycho-
logical perspectives with a view to understanding what is likely to shape them as future custodians of 
the Earth. Through an examination of the members' distinctive developmental contexts, challenges, and 
opportunities, this chapter argues that there is a need to assist this generation in reaching their leadership 
capacity in a world that is transforming at breakneck speed. The Research questions for the chapter are-​

• 	 How do psychological factors such as eco-​anxiety, emotional intelligence, and moral reasoning 
influence Generation Alpha’s approach to environmental leadership?

• 	 What role do social influences, including family, education, and digital media, play in shaping 
Generation Alpha’s environmental awareness and leadership potential?

• 	 How can technology and education be leveraged to enhance Generation Alpha’s capacity for en-
vironmental activism and sustainable decision-​making?

PSYCHOLOGICAL TRAITS OF GENERATION ALPHA

Generation Alpha, born into a runaway technological transformation and omnipresent environmental 
challenges, holds particular psychological traits positioning them in certain ways to lead environmentally. 
The early cognitive development of this generation is very much entwined with their engagement in 
virtual worlds. They are exposed to interactive educational materials, multimedia, and online platforms 
at an early stage, which make them more aware of global issues, including climate change (McCrindle 
& Fell, 2021). Research indicates that children who learn using interactive and multimedia content de-
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