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ABSTRACT

This study examines the use of chatbots as virtual leaders in Australian schools, 
focusing on their role in decision-​making and strategy. Chatbots streamline tasks, 
enhance stakeholder engagement, and provide data-​driven insights, improving op-
erational efficiency. Despite these benefits, issues such as technical integration, user 
acceptance, and data security remain challenges. Customizable solutions, robust 
training, and data protection strategies are critical for successful implementation. 
Recommendations include fostering collaboration, promoting equitable use of algo-
rithms, and ensuring ethical chatbot practices. Future research should explore the 
long-​term impact of chatbots on education, leadership, and professional development.

BACKGROUND

The integration of artificial intelligence (AI) into educational leadership is rev-
olutionizing decision-​making and strategic planning in schools, particularly with 
the rise of chatbots. These AI-​powered virtual assistants are designed to handle 
administrative and educational tasks, such as providing personalized feedback, 
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scheduling, and answering queries. Their real-​time data processing capabilities 
and 24/7 availability make chatbots invaluable for supporting school leadership 
teams in managing day-​to-​day operations. As educational institutions, especially 
in Australian secondary schools, embrace digital transformation, chatbots offer 
great potential to streamline processes, improve communication, and foster a more 
efficient school environment.

In Australian secondary schools, where leaders face complex decision-​making 
challenges and diverse student needs, chatbots can significantly enhance data-​driven 
decisions. These AI tools can aggregate and analyze data from multiple sources, 
such as student performance metrics and teacher feedback, enabling timely and in-
formed decision-​making. By reducing administrative burdens, chatbots allow school 
leaders to focus on high-​level strategic goals and overall institutional improvement. 
Moreover, chatbots’ data aggregation capabilities support more effective planning 
and ensure that decisions are based on comprehensive, accurate information.

Chatbots also promote collaborative decision-​making within schools by automating 
routine tasks and offering data-​driven insights. This frees up time for school leaders 
to focus on shaping the school’s vision, fostering positive culture, and engaging with 
stakeholders such as staff, students, and parents. By facilitating communication and 
collecting feedback, chatbots enable a more transparent and inclusive leadership 
approach, ultimately enhancing the effectiveness of decision-​making and promot-
ing a sense of shared responsibility. As schools continue to embrace technological 
advancements, chatbots are poised to play a pivotal role in shaping the future of 
educational leadership, improving decision-​making, and driving innovation.

AREA OF FOCUS

The Role of Chatbots in Educational leadership

The integration of artificial intelligence (AI) into educational leadership is 
transforming decision-​making and strategic planning within schools. AI-​powered 
chatbots, capable of processing vast amounts of data in real-​time and offering 
24/7 support, assist school leaders in various administrative and educational tasks, 
including personalized feedback, scheduling, and responding to queries (Lu et al., 
2021). These chatbots improve the efficiency of school operations by facilitating 
data-​driven decision-​making. In particular, Australian secondary schools, facing 
complex decision-​making processes and diverse student needs, can leverage chatbots 
to gather and analyze data from multiple sources, such as student performance and 
attendance metrics. This integration allows school leaders to make well-​informed 
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