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ABSTRACT

New-​age marketing intelligence and AI are shaping the way the education sector 
harnesses consumer understanding in smart cities where digital infrastructure and 
technology integration is at its boom. AI-​driven systems like predictive analytics 
and machine learning algorithms allow institutions to analyze large datasets, un-
cover correlations, and predict trends. For example, this data could help identify 
essential consumer segments such as students, parents, and educators, allowing 
them to target them with tailored marketing strategies. These kinds of smart city 
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using IoT devices and real-​time data deliver adaptive education systems according 
to various urban demands. AI can empower the marketing decision-​making process 
with greater accuracy and relevance in campaigns. Challenges like ethical data 
use, privacy concerns, and equitable access will have to be addressed. Leveraging 
AI-​driven marketing/sales intelligence will include more audiences, drive creativity 
and innovation into education generation that will complement sustainability and 
developments of smart cities.

1. INTRODUCTION

Smart city innovations in education emerged as a  key pillar that fosters quality 
of life, innovation, and economic growth. As urban environments have become more 
complex, understanding consumers in this sector has emerged as a strategic  necessity. 
AI offers education providers the potential to critically assess consumer intelligence 
to offer  smarter, targeted solutions. They are crucial to building consumer-​based 
education systems that meet the diverse needs of urban populations in smart cities, 
where social infrastructure permeates with digital infrastructure and connectivity 
generates an ocean of  information, with its flow the greater the number of agents 
involved. However, by leveraging  marketing intelligence and AI, education sector 
stakeholders can create customized learning paths, manage resources more effec-
tively, and improve overall engagement (Yadav & Shrawankar, 2025).

AI can  improve marketing initiatives through hyper-​personalization. AI can 
help institutions send personalized messages and content for different consumer 
segments,  thereby increasing engagement and conversion rates. However, this is not 
limited to just the advertising space, let’s see how we  can improve our marketing 
with the help of artificial intelligence: for instance, if a language school is in the 
smart city, their artificial intelligence will identify all possible students interested 
in particular languages and the software then caters ads and courses directly to that 
specific audience (Salhab et al., 2025).

1.1 Understanding Consumer Behavior 
Through Marketing Intelligence

Marketing intelligence is the collection and analysis  of data to know more 
about market trends, consumer behavior, and competitive landscapes. In the context 
of education, marketing intelligence refers to the  collection of insights that help 
build a better educational offering based on the students, parents, educators, and 
institutions. In smart cities especially, as there  are diverse demographics and top 
notch technology, consumer needs are always evolving. By harnessing marketing 
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