
Copyright © 2025, IGI Global Scientific Publishing. Copying or distributing in print or electronic forms without written permission of IGI Global Scientific Publishing is prohibited.

247

Chapter 9
Neuroleadership 

Dynamics:
Driving Creativity and 

Innovation Among Educators

Suchitra Srivastava
 https:// orcid .org/ 0000 -  0003 -  2254 -  0772

Sagar Institute of Research and Technology, India

Jyoti Kukreja
 https:// orcid .org/ 0000 -  0002 -  0642 -  1362

New Delhi Institute of Management, India

ABSTRACT

Neuroleaders are transformational leaders. They envision the future realities due 
to their consistency of critical thinking practices. The main focus is on leading with 
example by assorting the resources in terms of all tools, skills and products. These 
are few essential personality aspects expected from the education leaders today and 
in the times to come. Creativity is the cornerstone of dealing with complex workplaces 
In recent years, the field of neuroleadership has emerged as a promising approach, 
leveraging the insights from neuroscience to shed light on the cognitive and neural 
mechanismNeuroscience has advanced understanding of mapping thoughts and 
emotions. Leadership is a by default and designed phenomenon revealing distinct 
neurological signatures associated with effective leaders, which not only enables the 
assessment and prediction of leadership outcomes, but also provides a foundation 
for developing and nurturing leadership qualities through targeted interventions.
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INTRODUCTION:

Innovation and creativity are the lifeblood of any progressive educational in-
stitution. They drive the development of new teaching methodologies, research 
breakthroughs, and organizational improvements. However, these qualities do not 
emerge spontaneously; they require a conducive environment fostered by effective 
leadership. This chapter explores the pivotal role of leadership in nurturing inno-
vation and creativity among faculty and staff, focusing on strategies and practices 
that leaders can employ to cultivate an innovative culture.

DISTINCTION BETWEEN TRADITIONAL 
LEADERS AND NEUROLEADERS

Leadership is a dynamic and evolving failed that a damp to changes in the social 
economic environment, technology advancements and the growing understanding 
of human psychology. Traditionally leaders have been defined by the ability to in-
fluence motivate and guide others towards achieving collective goals however the 
emergence of neuro leadership a concept that integrate neuroscience with leader-
ship has introduced a new Paradise between neuro leaders and traditional leaders, 
emphasizing the impact of neuroscience on leadership practices.

Understanding traditional leadership

Traditional leadership theory such as transformational, transactional and sit-
uational leadership have long been the foundation of leadership practices across 
various sector these theories emphasize different aspects of leadership including:

Influence and Motivation: Traditional leaders are often seen as individuals 
who can inspire and motivate their teams through vision, charisma and persuasive 
communication.

Authority and Control: Many traditional leadership models emphasize the 
leader's role in maintaining authority and control over their team. This can be seen 
in transactional leadership, where the leader's focus is on maintaining order through 
a system of rewards and punishments.

Decision- making: Traditional leaders are often characterized by their decision- 
making abilities. They are expected to make crucial decisions, often under the pres-
sure and take responsibility for the outcomes. Their decisions are typically based on 
experience, intuition and most of the times on hierarchical positions.
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