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ABSTRACT

Mindful leaders deeply understand their emotions, strengths, weaknesses, values,
and empathy, allowing them to lead the team more authentically and with integrity.
Leaders will follow the principle of mindfulness and have a balanced approach to
managing teams and the organization. These leaders navigate themselves and their
teams in relevance to challenges and setbacks, maintain resilience, and inspire and
promote overall well-being and productivity. By leveraging technological devel-
opments, leaders can better understand their teams’ dynamics, improve decision-
making, and create inclusive yet collaborative work environments. The main aim of
embracing technology in mindful leadership is to augment leadership effectiveness
and organizational resilience in the digital disruptive era.
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1 INTRODUCTION TO LEADERSHIP, MINDFUL LEADERSHIP

Leadership will play a significant role in various facets of life, from business to
communities and the personal development of individuals and organizations. It is
an essential aspect of human interaction that affects the effectiveness and success
of individuals, teams, and organizations. Influential leaders possess a blend of per-
sonal traits and behaviors and use strategies to guide, inspire, motivate, and direct
others in achieving common goals (Chemers, M. (2014). The critical aspect of any
leadership includes the following.

Vision: Leaders are vision-oriented and formulate a clear, persuasive vision for
the future, providing direction and purpose.

Communication: Effective communication skills are essential to communicate
the vision, expected outcomes, and feedback to the organization or team.

Decision-Making: Leaders must make decisions by considering the short-term
and long-term consequences.

Empowerment: Leaders will empower their team by giving certain powers and
responsibilities and cultivating a sense of ownership (Neves,2024).

Adaptability: Leaders must be flexible, adaptable, open to change, and able to
steer and direct their teams in any organizational uncertainties.

Integrity: Integrity and ethical practices are critical for creating and developing
trust among followers.

Emotional Intelligence: Understanding, empathizing, and dealing with one’s
emotions is critical for effective leadership.

Mindful Leadership

Mindful leadershipis aninfluential method that supports and nurtures an empathet-
ic, thoughtful, and resilient leadership style (Kelly, 2023). Mindfulness practices are
integrated into leader’s work routines to create a positive, conducive, and productive
working space for individuals and teams in the organization (Wibowo et al., 2022).

The critical aspects of mindful leadership include the following:

Empathy: Mindful leaders show honest care and concern among team members
and their well-being.

Self-awareness: The leaders will have a deep understanding of self in terms of
their strength, weaknesses, emotional aspect, and their impact on others (London
et al., 2023).

Presence: Leaders leave the present moment, make proper deliberations, and
make conscious decisions.

Emotions: Leaders manage emotions effectively and maintain calm and compo-
sure in challenging or adverse situations.
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