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ABSTRACT

This chapter explores the disconnect between traditional university learning and 
the demands of the modern workplace, particularly in the Global South. While 
universities emphasize knowledge and technical skills, they often overlook the 
development of essential attitudes and habits for lifelong learning. The chapter 
argues that universities should adopt a more heutagogical approach, emphasizing 
self-​directed learning and fostering learner autonomy. The authors present a case 
study of an elective course focusing on self-​directed learning and development of 
useful habits. They emphasize the importance of cultivating attitudes like growth 
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mindset and grit, along with habits like focus and self-​reflection. Through the case 
study, the authors demonstrate the benefits of integrating attitudes and habits into 
curricula, better preparing students for the demands of the fast-​evolving job market.

INTRODUCTION

In this chapter, we argue that there is a disconnect between the teacher-​directed 
learning model in universities and the self-​directed learning model required in the 
modern workplaces.

The modern university is still primarily seeped in “pedagogical practices”; i.e. 
range of instructional strategies and methodologies aimed at facilitating learning 
in a structured environment with the teacher as the primary source of knowledge 
and authority in the learning process (Hase & Kenyon, 2000). As opposed to the 
university, workplace has no “expert” teacher to guide an individual or create curric-
ulum and administer assessment (either formative or summative). The adult learner 
is mostly on her own to ‘figure things out’ within practical context of work and 
workplace. This requires heutagogical practices, i.e. where learners are required to 
set their own learning goals, choose their personalized learning paths, and evaluate 
their own progress (Hase & Kenyon, 2000).

We further make an argument that the universities focus primarily on the de-
velopment of (domain) knowledge and (technical and interpersonal) skills (for 
example, see Sawheny, 2022 with clear focus on “skills for employability”). While 
domain knowledge and skills are crucial for employability at the time of graduation, 
to succeed in the fast-​evolving world of work and remain employable in the long 
term, one needs the right attitude and habits, not just to stay ahead of the curve but 
also maintain sanity and well-​being (David & Barney, 2023). Collectively, these 
four are a part of the KASH (Knowledge, Attitude, Skills, Habits) framework. The 
four components are crucial for personal and professional development and the 
framework is often used in the context of leadership development, organizational 
development, and talent management.

The relevant attitudes and habits, necessary for being an independent, self-​directed 
learner (crucial in workplace), are rarely discussed formally inside university class-
rooms. These almost never make it to the list of learning objectives of university 
courses or degree programs. The expectation is that the students will develop these 
outside of the structured curriculum on-​their-​own. Thus, attitudes and habits are 
relegated to the realm of implicit learning, with the hope that they will be passively 
absorbed through osmosis, rather than intentionally cultivated and nurtured through 
structured activities.
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