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ABSTRACT

In the rapidly evolving landscape of the developing world, businesses are grappling
with the dual challenges of transforming their workforce management practices
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and navigating the complexities of a volatile labour market. As technological
advancements continue to disrupt traditional employment models, organizations
must rethink their approach to recruitment and retention to remain competitive and
resilient. This book chapter delves into the transformative power of information and
communication technologies (ICTs) in revolutionizing the way organizations attract,
engage, and retain top talent in a developing context. It explores how the strategic
deployment of innovative digital tools and platforms can help businesses address
the unique talent management challenges they face, from skill shortages and high
turnover rates to the growing demands of a tech-savvy, mobile-first workforce.

1. INTRODUCTION

In the rapidly evolving landscape of the developing world, businesses are grappling
with the dual challenges of transforming their workforce management practices and
navigating the complexities of a volatile labour market (Kolasani, 2023). The bond
between individual and organisational performance is a crucial challenge for leaders
in modern organisations, particularly with the ongoing disruption in emerging tech-
nology and innovation (Antonio, 2018). As technological advancements continue to
disrupt traditional employment models, organisations must rethink their approach
to recruitment and retention to remain competitive and resilient (Karen N. Rimita,
2019). This book chapter explores the transformative power of information and
communication technologies (ICTs) in revolutionising how organisations attract,
engage, and retain top talent in a developing context. It reconnoitres how the strategic
deployment of innovative digital tools and platforms can help businesses address
their unique talent management challenges, from skill shortages and high turnover
rates to the growing demands of a tech-savvy, mobile-first workforce.

Through a comprehensive analysis of case studies and empirical research, the
chapter examines how organisations in the developing world can leverage ICTs to
streamline and optimise their recruitment processes, from targeted job postings and
automated applicant screening to immersive virtual interviews and Al-powered
candidate matching. Perhaps that is why Zhang-Zhang et al., (2022) suggested that
to achieve firms’ viable sustainability within such an exceedingly fluid and indeter-
minate setting, there is a need to strike a paradoxical equilibrium between strategic
planning and human inventiveness. This role is essential to laying the groundwork
for the company's people-centric perspective, which relies on knowledge workers and
firm knowledge to offer alternatives for dynamic capabilities in novel but unproven
markets in the evolving future.
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