
165
Copyright ©2025, IGI Global Scientific Publishing. Copying or distributing in print or electronic forms without written permission of IGI Global Scientific Publishing is prohibited.

DOI: 10.4018/979-8-3693-6915-9.ch007

Chapter 7
Corruption in 

Accreditation at HEIs:
When Corruption Erodes Trust 

in Higher Learning

Christopher Bohlens
 https://​orcid​.org/​0009​-​​0001​-​​9653​-​​2743

Leuphana, Germany

ABSTRACT

This chapter investigates corruption in global higher education accreditation related to quality assurance. 
It assesses corruption's impact on accreditation processes, highlighting transparency issues, regula-
tory flaws, and economic influences as primary factors. It discusses negative consequences for higher 
education institutions (HEIs), including reduced quality, reputation, and credibility, leading to trust 
erosion and financial losses for students, faculty, and stakeholders. Additionally, it reviews international 
anti-​corruption frameworks and best practices, showcasing successful initiatives and case studies. The 
chapter provides actionable recommendations to enhance transparency, accountability, and ethical cul-
ture in accreditation. By promoting integrity and ongoing improvement, it underscores the necessity of 
embedding these principles in quality assurance to encourage ethical conduct at all institutional levels.

INTRODUCTION

In the dynamic realm of higher education, the process of accreditation is instrumental in upholding 
the standards of quality, legitimacy, and global competitiveness among higher education institutions 
(HEIs). Nevertheless, the infiltration of corruption into these accreditation processes poses a significant 
risk to the foundational principles of educational excellence and public trust. This chapter investigates 
the intricate phenomenon of corruption in the accreditation frameworks of HEIs, providing a compre-
hensive examination of its underlying causes, various manifestations, and resultant implications, while 
also suggesting potential strategies for addressing and alleviating such corruption.



BACKGROUND

Accreditation represents a pivotal mechanism that guarantees the quality and legitimacy of educa-
tional institutions and their respective programs. This process entails a stringent evaluation conducted 
by independent accrediting agencies to ascertain that institutions fulfill predetermined benchmarks of 
academic and operational excellence. Within the realm of higher education institutions (HEIs), accred-
itation functions as a symbol of authenticity, facilitating their ability to attract students, obtain funding, 
and bestow recognized qualifications. Nonetheless, the presence of corruption within the accreditation 
process constitutes a significant threat to the integrity and efficacy of this system.

Corruption in accreditation may manifest in diverse forms, including the bribery of accreditation 
officials, manipulation of evaluative data, and the exertion of undue influence on accrediting bodies. 
When such malpractices transpire, substandard institutions may garner undeserved accreditation, resulting 
in the proliferation of diploma mills—entities that confer degrees with minimal or no academic rigor. 
This phenomenon undermines the very bedrock of educational integrity and devalues the qualifications 
conferred by legitimate institutions.

The ramifications of such corruption extend far and wide. For students, this implies the investment 
of time and resources in qualifications that may lack recognition from employers or other educational 
institutions. For employers, it engenders uncertainty concerning the skills and competencies of job 
applicants, potentially culminating in an inadequately qualified workforce. Society, consequently, ex-
periences a broader erosion of trust in the educational system, adversely affecting the perceived value 
of higher education.

HEIs that engage in or are impacted by corrupt accreditation practices confront serious consequences. 
These repercussions may encompass legal sanctions, as governmental and educational authorities in-
creasingly endeavor to combat fraudulent practices within the educational sphere. Moreover, institutions 
implicated in corruption face substantial reputational harm, which may dissuade prospective students 
and faculty members, diminish alumni support, and result in curtailed funding opportunities.

For graduates of these institutions, the adverse effect on their professional trajectories is pronounced. 
Should their qualifications be regarded as lacking validity, their employment prospects and opportunities 
for further education may be severely constrained. This not only influences individual career trajectories 
but also diminishes the overall quality and competitiveness of the workforce, particularly in a globalized 
economy where educational qualifications serve as a critical metric for international competitiveness.

Corruption in the accreditation of higher education institutions poses a profound threat to the credi-
bility and quality of education. By eroding trust in educational qualifications, it possesses the potential 
to adversely affect students, employers, and society at large. Consequently, it is imperative to establish 
robust mechanisms to prevent and address corruption in accreditation, thereby ensuring that HEIs uphold 
the elevated standards essential for cultivating a knowledgeable and skilled populace.

INTRODUCTION TO ACCREDITATION AND ITS IMPORTANCE

Accreditation constitutes a pivotal mechanism within the domain of higher education, functioning as 
an official validation that an institution or program fulfills specific, established benchmarks of quality. 
This procedure is essential for guaranteeing that higher education institutions (HEIs) maintain a degree 
of consistency, dependability, and academic rigor that is anticipated by students, employers, and the 
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