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ABSTRACT

The role of a university president has evolved to include active engagement in managing 
and integrating technology to support institutional success. This chapter explores 
how embracing digital transformation, primarily through Artificial Intelligence 
(AI) and Enterprise Resource Planning (ERP) systems, can revolutionize critical 
areas such as finance, human resources, student services, public safety, and more. 
Drawing on insights from semi-​structured interviews with college and university 
presidents, Chief Information Officers (CIOs), and Chief Technology Officers (CTOs) 
representing diverse institutions—including public, private, minority-​serving, and 
non-​minority-​serving institutions—this chapter equips future leaders with practical 
approaches to align digital initiatives with institutional priorities. Key insights in-
clude fostering a culture of innovation, addressing ethical challenges in technology 
governance, building strong partnerships with technology leaders, and harnessing 
advancements to achieve institutional goals. Designed for those preparing for ex-
ecutive leadership, this chapter offers actionable strategies to confidently navigate 
the complexities of integrating digital tools into higher education administration.
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INTRODUCTION

Digital transformation is reshaping the higher education landscape, with artificial 
intelligence (AI) platforms enhancing operations across finance, human resources, 
enrollment management, research administration, student support services, and 
public safety, while driving improvements in institutional efficiency and decision-​
making (Goyal, Rajawat, & Shaari, 2024). While some institutions lead the way, 
the majority are still navigating the early stages of this shift. Currently, 60% of 
higher education institutions remain in the initial phases of digital transformation, 
and only 27% have begun implementing technologies to align with strategic goals 
(Kelly, 2022). This gap underscores the critical role of university presidents in 
championing and guiding technology integration to achieve institutional priorities 
and long-​term sustainability.

Traditionally, technology management was viewed as the domain of Chief 
Information Officers (CIOs), Chief Technology Officers (CTOs), or Information 
Technology (IT) departments. These roles were primarily focused on operational 
responsibilities, such as overseeing and managing campus networks to ensure optimal 
uptime, implementing and upholding robust cybersecurity measures to protect uni-
versity systems and data, and supporting and enhancing technological infrastructure 
to facilitate teaching, learning, and research activities. However, as technology has 
become increasingly interwoven with institutional strategy, its management now 
demands the direct involvement of university presidents. Effective leadership ensures 
that technological decisions align with the university’s mission, goals, and long-​term 
sustainability. This alignment requires not just strategic oversight but a clear vision 
for integrating technology into the institution's broader priorities. 

As one university president observed during the interviews conducted for this 
chapter, “The president has got to have some sort of vision, and along with that, a 
plan and a roadmap to execute the vision.” This sentiment captures the evolving 
expectations for university leadership. Presidents must balance traditional roles with 
guiding institutions through complex technological transformations, especially in 
administrative functions where operational excellence is critical.

This chapter draws on interviews conducted with university presidents, CIOs, 
and CTOs from diverse institutions to explore these dynamics. Between August 
and September 2024, semi-​structured interviews were held via Zoom to gather in-
sights into the role of university leadership in implementing technology for campus 
operations. These conversations provided a rich foundation of perspectives on the 
challenges and opportunities associated with technology integration. By analyzing 
themes from these interviews and supplementing them with institutional case stud-
ies, this chapter provides aspiring leaders with actionable strategies for fostering 
innovation, managing change, and aligning technology with institutional goals.
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