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ABSTRACT

This study presents a novel approach, a strategic framework uniquely combining 
Porter's Five Forces model (defensive strategy) with the Blue Ocean Strategy (of-
fensive strategy). This innovative fusion allows organizations to comprehensively 
analyze their competitive landscape, identify opportunities for value innovation, and 
create new, uncontested market spaces. The Five Forces model provides a structured 
method for understanding industry dynamics, competitive forces, and profitability 
drivers. At the same time, the Blue Ocean strategy encourages the creation of new 
value propositions and differentiation. By merging these strategies, their limitations 
are mitigated, and their effectiveness is enhanced, enabling organizations to compete 
within existing markets and pioneer new growth avenues – a crucial element for 
sustained success in today's dynamic business environment. The strategic successes 
of Tesla, Apple, and Pfizer serve as compelling examples of the practical application 
of this framework, which effectively leverages both strategies to establish a solid 
competitive advantage
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INTRODUCTION

A fundamental military doctrine underscores the importance of identifying 
and exploiting vulnerabilities or weaknesses in the enemy's defenses (Hurst, 2017; 
Meiser et al., 2021). This strategic principle can be extended to competitive do-
mains beyond warfare, such as recreational sports like soccer or football. Just as a 
soccer team must possess offensive capabilities, seize opportunities to score goals, 
and excel in defensive tactics to prevent opponents from neutralizing their efforts 
or gaining an advantage through scoring, businesses must balance their offensive 
and defensive strategies to succeed. In business competition, this balance is not just 
a strategic choice but a necessity for survival and growth in today's competitive 
landscape (Badari et al., 2021). This strategic balance is at the core of my proposed 
framework, which combines Porter's Five Forces model (defensive strategy) with 
the Blue Ocean Strategy (offensive strategy), enabling organizations to navigate 
their competitive landscape effectively.

The strategic merits of the Blue Ocean Strategy, a powerful approach that involves 
targeting areas neglected or inadequately defended by adversaries or competitors, 
extend far beyond military contexts and hold equal relevance in business (Wee, 2017). 
By identifying and exploiting the vulnerabilities or gaps in competitors' strategies, 
products, or services, businesses can potentially gain a significant competitive edge, 
akin to the military doctrine of exploiting weaknesses in enemy defenses. When 
effectively implemented, this strategy can lead to a paradigm shift in the competitive 
landscape, offering businesses a unique and sustainable position. The potential for 
strategic innovation and the promise of a new competitive landscape inspire and 
invigorate businesses in their pursuit of success.

Problem Statement

In today's fiercely competitive business environment, companies face the 
constant challenge of maintaining and growing their market share and increasing 
shareholder value. The U.S. marketing industry, which accounts for a staggering 
one-​third of global marketing revenues, witnessed a remarkable 2.6% growth in 
2023, with companies investing a substantial USD 515 billion in marketing efforts 
(Navarro, 2024). This substantial investment, representing 9.2% of U.S. companies' 
total revenue (Navarro, 2024), highlights the intense competitive landscape and the 
necessity for organizations to allocate significant resources to protect their existing 
market positions and unlock new opportunities for value innovation and sustainable 
growth. Companies operating in the U.S. market are grappling with the daunting 
task of safeguarding their market share from competitors' relentless encroachment 
and unlocking new opportunities for market expansion. Failure to effectively address 
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