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ABSTRACT

This chapter discusses the importance of leadership in the success of healthcare 
project management, with a focus on the Brazilian private sector. According to 
the authors, effective leadership is essential to overcoming the complex challenges 
involved in implementing new processes, technologies, and managing change in 
healthcare environments. The chapter explores different leadership styles, such as 
task-​oriented, relationship-​oriented, and change-​oriented leadership, highlighting 
how each approach can directly influence project outcomes. Insights from research 
based on Kouzes and Posner's Leadership Practices Inventory (LPI) are also 
presented, demonstrating how specific leadership behaviors impact the success of 
healthcare projects. The chapter concludes that strong and adaptable leadership 
is crucial to ensuring the delivery of quality services and the satisfaction of all 
stakeholders involved.
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1. INTRODUCTION

Leadership is a crucial element in project management, playing a vital role in 
the success or failure of an organization. A leader's ability to guide, motivate, and 
coordinate a team can determine how effectively project objectives are achieved. 
Leadership becomes even more essential in healthcare project management, a 
complex field that extends beyond the planning and supervision of construction or 
renovations. This chapter presents insights from the doctoral thesis: Does Trans-
formational Leadership Influence Project Management Success? An Empirical 
Study on the Brazilian Private Healthcare System (Pan, 2022) investigated how 
leadership influences the success of healthcare project management and highlights 
best practices for effective management.

2. SPECIFICITIES OF HEALTHCARE PROJECT MANAGEMENT

Healthcare project management involves unique challenges that surpass mere 
construction and facility renovation. It requires reevaluating medical treatment 
administration, reorganizing internal processes, implementing new information 
technologies, continuously developing human competencies, and managing change 
in a dynamic environment. Leaders must be prepared to manage the complexity 
and sensitivity of healthcare operations, ensuring that services provided are of high 
quality and patient-​centered.

2.1. The Importance of Project Management 
in the Healthcare Sector

Project management is essential in the healthcare sector to ensure that institu-
tional objectives are achieved efficiently and effectively. The application of project 
management methodologies in healthcare provides several benefits:

• 	 Improvement in Clinical and Administrative Processes: The implementa-
tion of new technologies, such as electronic health records (EHRs), telemed-
icine systems, and data analysis tools, requires rigorous project management 
to avoid adoption failures and ensure both tangible and intangible positive 
results (Lloyd, 2017).

• 	 Efficiency in Resource Allocation: Project management enables organiza-
tions to distribute and utilize their resources more intelligently, including per-
sonnel, budget, and materials. In healthcare projects, efficient use of these 
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