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ABSTRACT

In the next-genview, the rapidly growing technology and the involvement of artificial
intelligence has various facets in human endeavor including in the organization’s
leadership and in the team work which gives both opportunities and challenges.
Emotional intelligence is like the adhesive substances which holds the relationship
together and stick on into it. This chapter explores how Al can enhance leadership by
complementing Emotional Intelligence the ability to manage one’s own emotions and
understand others. While Al offers data-driven insights and operational efficiency,
El remains crucial for maintaining strong interpersonal relationships and effective
leadership. The chapter examines the role of EI in leadership, the capabilities and
applications of AL, and their combined impact on decision-making. It includes case
studies of Al implementation in global corporations and startups, and discusses
strategies for developing EI in an Al-driven world.
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OVERVIEW

The chapter provides an in-depth exploration of how emotional intelligence (EI)
and artificial intelligence (Al) intersect within organizational leadership, highlighting
both the opportunities and challenges brought by technological advancements. It
emphasizes the essential role of EI as the glue that strengthens interpersonal relation-
ships, even as Al enhances operational efficiency and data-driven decision-making.
The chapter demonstrates how Al can support leadership by complementing EI,
which remains critical for managing emotions and fostering human connections in
leadership roles.

Through case studies of Al adoption in global corporations and startups, the
chapter offers practical examples of how Al enhances leadership while maintaining
the core human elements of empathy and understanding. It also outlines strategies
for cultivating El in an Al-driven world, while exploring future trends in leadership.
The chapter concludes by offering recommendations on how to integrate Al and
El effectively, positioning this blend as key to fostering innovative, emotionally
intelligent leadership that will thrive in the future of work.

Objectives

1. Inwhat ways can artificial intelligence (Al) enhance emotional intelligence (EI)
to improve leadership effectiveness in organizations?

2. What is the role of emotional intelligence in sustaining strong interpersonal
relationships within Al-driven leadership frameworks?

3. How does the integration of Al influence decision-making in leadership, par-
ticularly concerning the role of emotional intelligence?

4. What are the main opportunities and challenges of merging Al and EI in lead-
ership, as demonstrated by case studies from global companies and startups?

5. How can organizations develop strategies to foster emotional intelligence in
leaders while embracing the rise of Al technologies?

6. What emerging trends are likely to shape the intersection of Al and emotional
intelligence in leadership, and how can organizations prepare for these changes?

7. How can Al-driven tools strengthen leadership effectiveness while maintaining
the emotional intelligence needed for human-centered leadership approaches?
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