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ABSTRACT

This chapter examines the leadership attributes of Prophet Muhammad (PBUH) within 
contemporary management and leadership frameworks. Leadership is redefined not 
as power but as the ability to inspire, motivate, and empower others to reach their 
full potential. The study highlights qualities like compassion, empathy, fairness, and 
humility, which enabled Prophet Muhammad to lead diverse communities and resolve 
conflicts in a historically volatile context. Rather than focusing on military aspects, 
this research emphasizes the social, cultural, and ethical dimensions of his teachings 
and their relevance to modern leadership. Through a hermeneutic approach, the 
study interprets authentic Hadiths and historical sources, illustrating how Prophet 
Muhammad led by example and fostered collective action. While recognizing the 
deep esteem for the Prophet, the research maintains academic objectivity, offering 
actionable insights for conflict resolution, ethical decision-​making, and leadership 
in complex environments, underscoring the universal relevance of his principles.
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INTRODUCTION

Being a leader is not only about wielding power and authority, but also about 
inspiring, motivating, empowering people to achieve their full potential, and be 
the best versions of themselves. As Bob Davids (2015) famously said, “The rarest 
commodity is leadership without ego,” and this remains true today more than ever. 
Learning from exceptional leaders can be incredibly valuable, and a comprehensive 
essay on the topic could provide insights into the traits that make a great leader. This 
might include guidance on how to develop and refine these qualities and the far-​
reaching impact that effective leadership can have on individuals, organizations, and 
society as a whole. Historical figures can also offer valuable lessons on leadership, 
such as the Prophet of Islam, Muhammad, whose teachings and actions exemplified 
essential qualities of effective leadership. By incorporating these qualities into their 
own lives and careers, individuals can become better leaders and make a positive 
impact in the world. Upon contemplation of Prophet Muhammad's leadership, one 
can discern that he possessed numerous traits that are essential to being a great 
leader. Various historical sources describe him as compassionate, empathetic, and 
fair, with a selfless attitude that distinguished him from others. He consistently 
led by example, inspiring and empowering his followers to achieve remarkable 
feats. During 600 CE, Arabia was a region marked by constant tribal conflicts and 
battles. Some scholars have described the prophet Muhammad and his teachings 
as being militarily oriented and aggressive, but it is important to understand this 
within the broader context of the time period. The aim of this chapter is to provide 
a detailed analysis of Muhammad's teachings through a social science lens, within 
the framework of management and leadership disciplines. By examining his ideas 
and actions, we can better understand his leadership approach and the lessons that 
can be learned from his example. While the military aspects of his leadership may 
be of some interest, the focus will be on the social and cultural factors that shaped 
his teachings and how these can be applied in contemporary management and lead-
ership contexts (Hayward, 2021).

Several captivating works have been published that explore the leadership of 
Muhammad. Notable contributions include John Adair (2010), who discusses the 
unique leadership style of Muhammad; Joel Hayward (2021), who reconstructs his 
leadership framework; and Ahmed (2019), who analyzes the strategic leadership 
effectiveness of Muhammad using Dave Ulrich's leadership code. Beekun (2012) 
emphasizes character-​centered leadership, portraying Muhammad as an ethical 
role model for CEOs, while Mirzal and Ninglasari (2021) analyze his situational 
leadership, demonstrating adaptability across contexts.



 

 

28 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/leadership-in-action/361864

Related Content

The Power of Vision in Transformational Leadership
Stephanie Elaine Blake (2026). The Value of Vision in Leadership (pp. 277-298).

www.irma-international.org/chapter/the-power-of-vision-in-transformational-leadership/385361

Happiness at Work in Colombian Companies: A Perspective Under the Rise

Model
Rafael Ignacio Pérez-Uribe, David Ocampo-Guzman, Fabio Fernando Moscoso-

Duran, Carlos Salcedo-Perezand Carlos M. Munoz Maya (2023). Transformational

Leadership Styles, Management Strategies, and Communication for Global Leaders

(pp. 380-401).

www.irma-international.org/chapter/happiness-at-work-in-colombian-companies/330007

Ethical Staffing in the COVID-19 Digital Age: Are a New Set of Ethical

Practices Needed to Guide Selection?
Kevin Jonesand Nazish Saba (2022). Business Models to Promote Technology,

Culture, and Leadership in Post-COVID-19 Organizations (pp. 56-73).

www.irma-international.org/chapter/ethical-staffing-in-the-covid-19-digital-age/309476

Whole-of-Nation Approach in COVID-19 Management: The Case of Brunei

Darussalam
Abdul Malik Omarand Amanina Halim (2021). Global Perspectives on Change

Management and Leadership in the Post-COVID-19 Era (pp. 35-55).

www.irma-international.org/chapter/whole-of-nation-approach-in-covid-19-management/274195

Introducing Educational Technology into the Higher Education Environment:

A Professional Development Framework
Linda Van Ryneveld (2017). Educational Leadership and Administration: Concepts,

Methodologies, Tools, and Applications  (pp. 51-61).

www.irma-international.org/chapter/introducing-educational-technology-into-the-higher-

education-environment/169001

http://www.igi-global.com/chapter/leadership-in-action/361864
http://www.igi-global.com/chapter/leadership-in-action/361864
http://www.irma-international.org/chapter/the-power-of-vision-in-transformational-leadership/385361
http://www.irma-international.org/chapter/happiness-at-work-in-colombian-companies/330007
http://www.irma-international.org/chapter/ethical-staffing-in-the-covid-19-digital-age/309476
http://www.irma-international.org/chapter/whole-of-nation-approach-in-covid-19-management/274195
http://www.irma-international.org/chapter/introducing-educational-technology-into-the-higher-education-environment/169001
http://www.irma-international.org/chapter/introducing-educational-technology-into-the-higher-education-environment/169001

