
93
Copyright ©2025, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

DOI: 10.4018/979-8-3693-3673-1.ch006

Chapter 6
Cultivating Emotional 

Intelligence:
A Catalyst for Entrepreneurial Success

Deepak Kumar Sahoo
Biju Patnaik University of Technology, Rourkela, India

Anish Kumar
 https://​orcid​.org/​0000​-​​0002​-​​8047​-​​4227
O.P. Jindal Global University, India

Ajay Chandel
 https://​orcid​.org/​0000​-​​0002​-​​4585​-​​6406
Lovely Professional University, India

Hewawasam P. G. D. Wijethilak
 https://​orcid​.org/​0009​-​​0006​-​​9611​-​​5735

University of Colombo, Sri Lanka

ABSTRACT

This chapter explores the vital role of emotional intelligence (EI) in entrepreneurship, highlighting its 
significance in leadership, team dynamics, customer relations, and overall business success. As the 
business landscape evolves, particularly with the rise of artificial intelligence (AI), the integration of 
EI becomes increasingly crucial. The chapter addresses key components of emotional intelligence, the 
challenges entrepreneurs face in developing these skills, and the measurable impacts on employee perfor-
mance, engagement, and customer satisfaction. It also discusses future trends that emphasize the synergy 
between EI and AI, including enhanced collaboration, personalized training, and a focus on employee 
well-​being. Ultimately, fostering emotional intelligence is essential for entrepreneurs seeking to navigate 
complexities, drive innovation, and cultivate resilient organizations in a rapidly changing environment.



INTRODUCTION: EMOTIONAL INTELLIGENCE AND ENTREPRENEURSHIP

Emotional intelligence, the newest found measure defining success in entrepreneurial activities in 
modern day business, is considered rather important. According to Daniel Goleman, a psychologist who 
defined emotional intelligence, “it is the ability to monitor and manage emotions, including emotional 
regression, and the ability to motivate oneself and others in social situations.”. While innovation, strate-
gic planning, and financial acumen are some of the usual factors taken into account for entrepreneurial 
success, navigating human emotions has now been recognized as equally important in the careers of 
entrepreneurs (Alkaabi et al., 2023). The perturbations, uncertainties, and turmoil of managing human 
feelings boil down to managing a team or crisis situations, customers or investors; entrepreneurship is 
indeed turbulent and uncertain. In these scenarios, emotional intelligence really comes in to play where 
entrepreneurs stay humble and grounded to make better decisions and forge stronger relationships.

Entrepreneurial landscape is inherently demanding, with constant change, high levels of uncertainty, 
and intense competition. Through the tough situation, it is proved that emotive intelligent entrepreneurs 
will be better equipped to handle stress and maintain an optimistic attitude despite having faced failure. 
Self-​awareness is but just one of the numerous core constituents of EI, which enable the entrepreneur 
to know his emotional triggers and biases so that problems can be approached with a clear and rational 
mindset (Al-​Tekreeti et al., 2024). That is why entrepreneurs stand better chances of developing emotional 
resilience, something very fundamental in matters of high-​stakes decisions where stress and failure seem 
to feature in most cases. Besides, EI empowers entrepreneurs to react flexibly to all the circumstances 
and people, resulting in greater levels of productivity and engagement at the workplace.

Emotional intelligence is also significant for the relationships factor of entrepreneurship. An en-
trepreneur has to interact with different stakeholders: employees, investors, customers, and business 
partners, and their relationships with those people have to be managed. With an element called empathy, 
EI is defined; this would enable entrepreneurs to understand the emotional needs and concerns of these 
stakeholders, thus enabling a greater communication and building relationship with them (Andiani et 
al., 2020). Attunement to other people's emotions would help entrepreneurs create a work culture that 
is based on trust and collaboration as well as a mutual respect for each other. This could also improve 
team morale and ultimately spur organizational performance. Actually, high emotional intelligence 
entrepreneurs can more simply solve all the conflicts arising at each stage, effectively control team 
dynamics, and inspire loyalty among employees, which is critical for keeping the best professionals 
working (Bayram et al., 2023).

Customer relations, therefore, refer to touching an entrepreneur's heart or emotional sense with the 
customers. Entrepreneurs who have a connection and are able to respond with customers' emotional cues 
are more likely to evoke long-​term loyalty and trust. In a consumer-​experience age, more emotionally 
intelligent entrepreneurs can create such brands that resonate with their values and emotions to ultimately 
drive business success.

This is because emotional intelligence works as a powerful driver to foster entrepreneurial success. 
Such a kind of intelligence does not only enable entrepreneurs to have control over their own emotions but 
enables them to understand and influence the feelings of others, leading to more concrete relationships 
and innovation and forging sustainable businesses (Chandnani, 2023). The more dynamic entrepreneurial 
landscape will continue to transform, so too will the demand for higher levels of emotional intelligence; 
therefore, it is one skill that entrepreneurship professionals will need to develop in order to thrive and 
be sustainable in this competitive business arena.
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