Chapter 17
Digital Transformation
and Sustainable HRM:

The Challenges for an Eco-
Friendly Business Continuity

Georgia Zournatzidou

University of Western Macedonia, Greece

Konstantina Ragazou

University of Western Macedonia, Greece

George Sklavos
University of Thessaly, Greece

Dimitrios Farazakis

University of Western Macedonia, Greece

Nikolaos Sariannidis

University of Western Macedonia, Greece

ABSTRACT

The digital era has created new opportunities for sustainable human resource
management. This shift includes remote employment, which promotes work-life
balance, and more training programs to master new skills. Greece's commercial
and governmental organizations' issues are its major focus. This research analyzes
these two sectors to assist public administrators discover disparities and improve
digitization. This study included qualitative analysis and 36 business interviews.
Interviews showed how digitalization affects work-life balance and skill acquisition
for Strategic Human Resource Management. It seems that digitalization enhances
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public and private sector worker skills. While commercial enterprises select remote
work for work-life balance, public sector organizations prioritize staff training and
expansion via digitalization. Companies have adopted Strategic Human Resource
Management due to digitalization. Digitization benefits private enterprises more
than public ones.

1. INTRODUCTION

The operations of companies are being significantly affected by the growing in-
tegration of artificial intelligence (Al) and digital transformation in human resource
management (HRM). Smarttechnology, artificial intelligence, automation, robotics,
cloud computing, digital narrative, and the Internet of Things (IoT) are among the
innovations that are altering workplace dynamics and raising concerns about the
future of corporate operations and employment. To remain competitive in the face of
these rapid changes, businesses have reformed and improved their business models.
The necessity for the integration of digital technologies has increased, particularly
in the wake of the COVID-19 pandemic. Additionally, prominent global corpora-
tions are increasingly emphasizing their commitment to corporate sustainability
in response to the growing public awareness and concern regarding the impact of
commercial organizations on environmental, social, and economic (Schiuma et
al., 2024; Tronvoll et al., 2020)issues. Sustainable development is defined by the
World Commission on Environment and Development as “development that meets
the current needs of the community without compromising the ability of future
generations to meet their own needs.”

Many critical attributes are required to attain sustained competitiveness through
human resource management (HRM). These consist of visionary leadership, the
dissemination of knowledge and experience, the fostering of employee creativity,
sustainable quality management, competitive strategies aligned with corporate social
responsibility (CSR), long-term employment contracts, and investments in the future
workforce, as well as consideration for the quality of employees' non-professional
lives. We consider Sustainable Human Resource Management to be a strategic HRM
advancement that underscores the significance of employee and environmental
stewardship, proactive employee engagement and development, adaptability, and
equality (Lemke et al., 2024; Li et al., 2024). We acknowledge that sustainable
HRM is characterized by trust-based interactions between workers and employers,
value orientation, flexibility, employee involvement, and stakeholder consideration.
This method is recognized as an innovative framework that enables the creation of
sustainable business models that are sustainable in terms of economic, social, and
ecological factors. Workplace well-being is characterized by an environment that is

422



18 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/digital-transformation-and-sustainable-
hrm/361230

Related Content

Triple Helix, Quadruple Helix and Quintuple Helix and How Do Knowledge,
Innovation and the Environment Relate To Each Other? : A Proposed
Framework for a Trans-disciplinary Analysis of Sustainable Development and
Social Ecology

Elias G. Carayannisand David F.J. Campbell (2010). International Journal of Social
Ecology and Sustainable Development (pp. 41-69).
www.irma-international.org/article/triple-helix-quadruple-helix-quintuple/41959

A Novel Stock Index Prediction Approach by Combining Extreme Learning
Machine With Symbiosis Organisms Search Algorithm

Smita Rath, Binod Kumar Sahuand Manojranjan Nayak (2021). International Journal
of Social Ecology and Sustainable Development (pp. 21-47).
www.irma-international.org/article/a-novel-stock-index-prediction-approach-by-combining-

extreme-learning-machine-with-symbiosis-organisms-search-algorithm/275252

Sustainable Smart Farming for Masses Using Modern Ways of Internet of
Things (1oT) Into Agriculture

Rahul Singh Chowhanand Purva Dayya (2022). Research Anthology on Strategies
for Achieving Agricultural Sustainability (pp. 531-556).
www.irma-international.org/chapter/sustainable-smart-farming-for-masses-using-modern-ways-

of-internet-of-things-iot-into-agriculture/299271

Intelligent loT-Enabled System in Green Supply Chain Using Integrated FCM
Method

Rui-Yang Chen (2019). Green Business: Concepts, Methodologies, Tools, and
Applications (pp. 602-623).
www.irma-international.org/chapter/intelligent-iot-enabled-system-in-green-supply-chain-using-
integrated-fcm-method/221069



http://www.igi-global.com/chapter/digital-transformation-and-sustainable-hrm/361230
http://www.igi-global.com/chapter/digital-transformation-and-sustainable-hrm/361230
http://www.igi-global.com/chapter/digital-transformation-and-sustainable-hrm/361230
http://www.irma-international.org/article/triple-helix-quadruple-helix-quintuple/41959
http://www.irma-international.org/article/a-novel-stock-index-prediction-approach-by-combining-extreme-learning-machine-with-symbiosis-organisms-search-algorithm/275252
http://www.irma-international.org/article/a-novel-stock-index-prediction-approach-by-combining-extreme-learning-machine-with-symbiosis-organisms-search-algorithm/275252
http://www.irma-international.org/chapter/sustainable-smart-farming-for-masses-using-modern-ways-of-internet-of-things-iot-into-agriculture/299271
http://www.irma-international.org/chapter/sustainable-smart-farming-for-masses-using-modern-ways-of-internet-of-things-iot-into-agriculture/299271
http://www.irma-international.org/chapter/intelligent-iot-enabled-system-in-green-supply-chain-using-integrated-fcm-method/221069
http://www.irma-international.org/chapter/intelligent-iot-enabled-system-in-green-supply-chain-using-integrated-fcm-method/221069

Management of Insects/Nematodes for Improving the Crop Productivity
Anju Rani, Permod Kumar, Amit Kumar, Gyanika Shuklaand Raj Singh (2022).
Handbook of Research on Green Technologies for Sustainable Management of

Agricultural Resources (pp. 200-214).
www.irma-international.org/chapter/management-of-insectsnematodes-for-improving-the-crop-

productivity/303700


http://www.irma-international.org/chapter/management-of-insectsnematodes-for-improving-the-crop-productivity/303700
http://www.irma-international.org/chapter/management-of-insectsnematodes-for-improving-the-crop-productivity/303700

