
Copyright © 2025, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.

119

Chapter 6
Beyond Borders:

A Comparative Analysis of 
Non-​State Actors' Impact on 

Contemporary Diplomacy 
-​ The Roles of MNCs, 

NGOs, Terrorist Groups

Sukanta Ghosh
Cooch Behar College, Cooch Behar Panchanan Barma University, India

ABSTRACT

In the 21st century, international diplomacy has been reshaped by non-​state ac-
tors such as multinational corporations (MNCs), non-​governmental organizations 
(NGOs), terrorist groups, and transnational criminal networks. “Beyond Borders: 
A Comparative Analysis of Non-​State Actors' Impact on Contemporary Diplomacy” 
examines how MNCs use corporate diplomacy and economic statecraft to influence 
policy, and how NGOs employ Track II diplomacy to advocate for social justice 
and sustainability. It also addresses the challenges posed by terrorist and crimi-
nal networks to traditional diplomacy. By synthesizing various perspectives and 
case studies, the chapter highlights the importance of inclusive, multi-​stakeholder 
approaches and strategies that balance state sovereignty with non-​state actor par-
ticipation in global governance.
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INTRODUCTION

In the intricate tapestry of international relations, the dynamics of diplomacy have 
undergone a profound metamorphosis, guided by the emergence of non-​state actors 
as influential stakeholders in shaping global agendas and outcomes. As the world 
becomes increasingly interconnected, traditional notions of diplomacy anchored 
solely within the purview of nation-​states have given way to a more complex and 
multifaceted landscape, wherein non-​state actors—ranging from multinational cor-
porations (MNCs) and non-​governmental organizations (NGOs) to terrorist groups 
and transnational criminal networks—play pivotal roles in navigating the intricate 
web of diplomatic relations.

The overarching aim of this chapter is to embark on a comprehensive explora-
tion, through a comparative lens, of the multifaceted impact of non-​state actors on 
contemporary diplomacy. By delving into the diverse roles, motivations, and meth-
ods of engagement of these actors across various sectors and regions, we seek to 
unravel the complexities and nuances inherent in their interactions with traditional 
state-​centric diplomatic processes.

At the heart of this exploration lies the recognition of the evolving nature of 
power and influence in the global arena. While nation-​states continue to wield con-
siderable authority in international affairs, the rise of globalization, technological 
advancements, and the proliferation of information networks have facilitated the 
ascendance of non-​state actors as formidable forces in shaping diplomatic agendas. 
In this context, understanding the motivations and strategies employed by non-​state 
actors becomes imperative for comprehending the intricacies of modern diplomacy 
and charting a course towards effective global governance.

The chapter begins by dissecting the role of multinational corporations in di-
plomacy, examining how these entities engage in corporate diplomacy to safeguard 
their interests, influence policy decisions, and navigate the complexities of global 
markets. Through a comparative analysis of corporate diplomacy practices across 
different industries and regions, we aim to shed light on the varied strategies em-
ployed by MNCs to achieve diplomatic objectives and mitigate geopolitical risks.

Next, we turn our attention to non-​governmental organizations, whose advocacy 
efforts and grassroots mobilization have reshaped the diplomatic landscape, ampli-
fying marginalized voices and championing causes ranging from human rights to 
environmental sustainability. By comparing NGO advocacy campaigns and Track II 
diplomacy initiatives across diverse issue areas and geographical contexts, we seek 
to unravel the ways in which these actors contribute to shaping diplomatic agendas 
and fostering inclusive and equitable global governance.



 

 

26 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/beyond-borders/361077

Related Content

On the Social Contract as Key to Preventing Wars: A Revised Perspective of

Conflict Management
Scott D. Green (2025). International Relations Theory and Philosophical Political

Insights Into Conflict Management (pp. 231-260).

www.irma-international.org/chapter/on-the-social-contract-as-key-to-preventing-wars/370915

Russian Invasion in Ukraine: A Software-Defined Warfare
Evangelos Ioannis Koumparoudis (2025). International Relations Theory and

Philosophical Political Insights Into Conflict Management (pp. 53-68).

www.irma-international.org/chapter/russian-invasion-in-ukraine/370907

Humanitarian Crises in the Digital Age
Aida Guliyeva, Ulviyya Rzayeva, Aslan Azimzadehand Aysel Guliyeva (2025).

International Relations Dynamics in the 21st Century: Security, Conflicts, and Wars

(pp. 41-62).

www.irma-international.org/chapter/humanitarian-crises-in-the-digital-age/363947

A Study of the UK Security Disembedding Mechanism From a Comparative

Political Perspective: Centering on the Bosnia War and the Russian-

Ukrainian War
Yuhong Liand Luyu Mao (2025). International Relations Dynamics in the 21st

Century: Security, Conflicts, and Wars  (pp. 173-198).

www.irma-international.org/chapter/a-study-of-the-uk-security-disembedding-mechanism-from-a-

comparative-political-perspective/363953

The Role of Coalition Governments as Sustainable Democracy Enhancing in

South Africa
Mukesh Shankar Bharti (2024). Enhancing Democracy With Coalition Governments

and Politics (pp. 246-262).

www.irma-international.org/chapter/the-role-of-coalition-governments-as-sustainable-

democracy-enhancing-in-south-africa/347761

http://www.igi-global.com/chapter/beyond-borders/361077
http://www.igi-global.com/chapter/beyond-borders/361077
http://www.irma-international.org/chapter/on-the-social-contract-as-key-to-preventing-wars/370915
http://www.irma-international.org/chapter/russian-invasion-in-ukraine/370907
http://www.irma-international.org/chapter/humanitarian-crises-in-the-digital-age/363947
http://www.irma-international.org/chapter/a-study-of-the-uk-security-disembedding-mechanism-from-a-comparative-political-perspective/363953
http://www.irma-international.org/chapter/a-study-of-the-uk-security-disembedding-mechanism-from-a-comparative-political-perspective/363953
http://www.irma-international.org/chapter/the-role-of-coalition-governments-as-sustainable-democracy-enhancing-in-south-africa/347761
http://www.irma-international.org/chapter/the-role-of-coalition-governments-as-sustainable-democracy-enhancing-in-south-africa/347761

