Chapter 10
Reaching Goals
Through Motivation

ABSTRACT

When students start to feel inspired, it is essential to have clear goals for them. These
should be well-defined, explained, and refined in collaboration with the student.
The student must grasp the goals comfortably, seek clarifications when needed, and
devise a strategy to maintain progress and navigate through these goals. Students
who understand and endorse their objectives are more likely to engage with them
diligently until they achieve them. The instructional designer could contribute sig-
nificantly by creating a comprehensive checklist that aids teachers and students,
ensuring adherence to a quality control process for the course content. As outlined
in Chapter 9, the SMART methodology is an effective tool for establishing a structure
that serves students and educators well.

INTRODUCTION

As someone experienced in teaching and designing instruction, recognizing the
importance of leveraging motivation to achieve objectives is critical. Instructional
designers are instrumental in creating and delivering information in various engag-
ing formats that add value. Since motivation is a crucial factor in goal attainment,
comprehending the aims and challenges of course development is vital. Here are
some strategies to help teachers motivate their students: First, understand student
motivations, offer incentives, and clarify the relevance of the material. Second,
maintain motivation through perseverance and tackle any informational hurdles by
presenting alternate explanations. Third, guide student efforts with ongoing feed-
back rather than waiting until an assignment is due. An open-door policy is also
vital for addressing individual student needs for support. Fourth, create a positive
learning environment. The classroom atmosphere can significantly impact student
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motivation, both online and face-to-face. Teachers should strive to create a safe,
welcoming, and inclusive environment where students feel comfortable expressing
their ideas and asking questions. Fifth, incorporate technology. Using educational
technology tools can make learning more interactive and engaging. This could in-
clude using digital platforms for assignments, incorporating multimedia resources
into lessons, or using online quizzes for formative assessment. Sixth, differentiate
instruction. Recognize that students have different learning styles and preferences.
Differentiating instruction can involve varying teaching methods, providing choices
in assignments, or adapting the pace of instruction to meet diverse student needs.
Seventh, set clear and achievable goals. Students are more likely to be motivated
when they understand what they are working towards and believe they can achieve
it. Teachers can help by setting clear learning objectives and breaking larger tasks
into manageable steps. Eighth, model enthusiasm. Teachers' enthusiasm can be con-
tagious. If teachers demonstrate a passion for the subject, students are more likely
to be interested and engaged. Lastly, promote mastery-oriented feedback. Instead of
focusing solely on grades, emphasize the importance of growth and improvement.
Encourage students to view challenges as learning opportunities rather than threats
to their self-worth.

Additionally, reaching goals through motivation involves a process of self-
discovery, determination, and consistent effort. It is essential to understand that
motivation cannot be left up to the instructor; the student also needs to get involved
and understand that goals can be set together, and that motivation will begin. Here
is a step-by-step breakdown:

1. Identify Goals: The first step is clearly defining what needs to be achieved.
Goals should be specific, measurable, achievable, relevant, and time-bound
(SMART).

2. Ask why the goals are important: Understand why goals are important and
why they could be considered the first step towards intrinsic motivation, the
internal drive that pushes individuals to act.

3. Create a Plan: Break down goals into smaller, manageable tasks or milestones.
Having a clear plan makes goals seem more achievable and less overwhelming.
By breaking the goals down into manageable components, the goals become
more realistic.

4. Visualize achieving the goal: Regularly visualize goals, which can increase
motivation and make goals feel real.

5. Stay Consistent: Consistency is key to reaching goals. Even when progress
seems slow, it is essential to keep going. Remember, every small step brings
the goal closer.
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