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ABSTRACT

This chapter explores the transition to circular supply chain entrepreneurship, 
highlighting its significance in achieving sustainability and economic resilience. By 
shifting from linear models of “take, make, dispose” to circular practices, businesses 
can enhance resource efficiency, reduce waste, and create new revenue streams. 
The chapter addresses key barriers such as high costs, logistical complexities, and 
consumer awareness, offering strategies for overcoming these challenges through 
technology, collaboration, and supportive policy frameworks. Case studies and best 
practices provide practical insights into successful circular supply chains. Looking 
ahead, emerging trends like digitalization, evolving business models, and changing 
consumer behaviors are expected to shape the future of circular entrepreneurship. 
The role of policy and governance is crucial in facilitating this transition, providing 
the necessary support for businesses to thrive in a circular economy.
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INTRODUCTION

The global economy has reached a corner where the traditional linear model of 
production and consumption, epitomized by the “take, make, dispose” paradigm, is 
more and more perceived to be unsustainable. Growing concerns with the environ-
ment, resource scarcity, and pressure from stakeholders have provoked the concept 
of a circular economy as a panacea for transformation. At the core of this transfor-
mation is circular supply chain entrepreneurship, by which loops in supply chains 
will be closed through fundamentally rethinking product design, manufacturing, 
usage, and end-​of-​life practices (Ada et al., 2021).

Circular supply chain entrepreneurship combines innovative business models 
with the regeneration of resources, minimizing waste and extending lifetimes. 
While in a linear economy, value is lost as a product reaches the end of its life, 
such a model bestows value through recycling, remanufacturing and refurbishing. 
These entrepreneurs will not just help to generate economic value in the space but 
will be key for tackling environmental and social challenges (Ganguly et al., 2023). 
However, the journey to shift from a linear to a circular economy is not without its 
problems. While entrepreneurs trying to actualize circular supply chains inevitably 
face high entry barriers, which are likely to impede progress to the point of scaling 
innovations slowly (Batista et al., 2018).

One of the principal challenges of circular supply chain entrepreneurship is the 
economic one. More often than not, a transition to a circular model requires an 
upfront investment in new technologies or, in the worst-​case scenario, retooling of 
manufacturing processes and developing new business models. One of the major 
challenges underpinning circular economy business models is the uncertainty of 
ROI on circular initiatives, especially in the early stages, which may lead to inves-
tors and entrepreneurs shying away. Moreover, given that present-​day markets lean 
towards low-​cost, high-​volume production, this offers very little room for circular 
businesses, particularly in terms of price competition. This economic scenario is a big 
factor that hinders the overall adoption of circular practices (Bianchini et al., 2019).

Regulatory barriers also significantly shape the environment in which entrepre-
neurial businesses operate in the circular supply chain. The present policies and 
regulations continuously back the linear models in production and consumption and 
rarely consider the circular practices. The inconsistency of the regulatory frameworks 
in being supportive often puts businesses that intend to transit to a circular model 
at a state of uncertainty. Market confusion can also happen without standardized 
definitions and certifications of circular products: another barrier to consumer 
uptake. For many entrepreneurs, this means navigating a complex regulatory en-
vironment with little if any direction, which tends to stymie the rate at which new 
innovations can be launched or scaled. While there exist hundreds of technologies 
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