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EXECUTIVE SUMMARY

This case study examines Kuaikan Manhua, a prominent player in China’s digital
comics industry, focusing on its strategic evolution and entrepreneurial journey under
the leadership of founder Annie Chen. Beginning with a mission to foster a vibrant
Gen Z content community, Kuaikan Manhua employed an “intellectual property
plus community” strategy, leveraging Al and big data to enhance content creation
and user engagement. The study highlights key initiatives, such as IP development,
community integration through the Community World platform, and international
expansion efforts, like the Columbus Plan. It also explores challenges, including
regulatory constraints and shifting market dynamics, offering insights into Kuaikan
Manhua’s resilience and innovation in navigating these obstacles. Through this
analysis, the case underscores Kuaikan Manhua’s pivotal role in shaping China’s
digital comics landscape and provides strategic lessons for businesses operating
in dynamic and competitive digital content markets.

EXECUTIVE SUMMARY

Since its launch in 2014, Kuaikan Manhua has become one of China's fastest-
progressing comic applications. It fosters a vibrant community of comic enthusiasts,
providing forums, social features, and interactive elements that encourage user
participation and collaboration. Its business scope has expanded to various fields,
such as cartoons, games and derivative products. Through the operation strategy of
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“intellectual property plus community”, multi-marketing methods, and the double
audits of human and artificial intelligence, Kuaikan Manhua has created a differen-
tiated path for the Chinese female Gen Z entertainment market. In addition, Kuaikan
Manhua has formed strategic partnerships with authors, organizations, and platforms
in other regions to introduce high-quality foreign comics to the platform. Kuaikan
Manhua has become a universal comic platform. However, compared with the well-
developed animation industry in Japan and Korea, China's animation industry still
has a long way to go. How to develop in the future is worth thinking about.

DESCRIPTION OF KUAIKAN MANHUA
Brief History of Kuaikan Manhua

In 2014, the online cartoonist Annie Chen released a cartoon about her entre-
preneurial experience on Weibo named Sorry, I am Only Living a 1% Life. This
received a large number of retweets and became an instant hit. This also announced
the establishment of Kuaikan Manhua. As a new generation of Chinese online
content community and original electronic comic entertainment platform, Kuaikan
Manhua has quickly occupied a place in the highly competitive Chinese electronic
comic entertainment platform since its inception. Not long after Kuaikan Manhua
was launched, it got the most significant number of downloads on the smartphone
application shop's total free list. In December of 2017, the market valuation of
Kuaikan Manhua reached $12.5 billion. In 2018, Kuaikan Manhua was named the
most popular application for the 00s (Zheng, 2019). As of 2021, the total number
of users of Kuaikan Manhua exceeds 340 million, with nearly 50 million monthly
active users (Kuaikan Manhua official website). Among them, more than 85 per
cent of the application users are Generation Z. Currently, Kuaikan Manhua has
more than 100,000 creators and more than 10,000 comics, with a market share of
more than half of the Chinese comic market (Zheng, 2019). Kuaikan Manhua's
community, Kuaikan Community, has more than 250,000 interest hashtags. About
400 of these tags have over 100 million views. Up to now, Kuaikan Manhua has
received six rounds of financing.

Business Model

In the early stage of the establishment of Kuaikan Manhua, to occupy more mar-
kets, Kuaikan Manhua adopted a differentiated competitive strategy, i.e., it tended
to occupy the female comic market and captured many new users. Subsequently,
the business strategy of “intellectual property plus community” (Kuaikan Manhua
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