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ABSTRACT

This chapter explores innovative quality management approaches in public health-
care systems, focusing on transitioning from traditional protocols to modern, data-​
driven strategies. The authors examine digital health solutions' effectiveness and 
implementation challenges, process improvement methodologies, and collaborative 
care models. Through a comprehensive literature review and analysis of recent 
trends, the chapter identifies key barriers and facilitators influencing the adoption of 
these innovative approaches. The research highlights the impact of these strategies 
on clinical outcomes, operational efficiency, and patient experience. A framework 
for quality management in public healthcare is proposed, integrating innovative 
approaches with implementation factors. The chapter concludes by offering recom-
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mendations for healthcare practitioners, policymakers, and researchers to enhance 
quality management practices and outlines future research directions in this rapidly 
evolving field.

INTRODUCTION

Quality management in public healthcare systems is undergoing a significant 
transformation, challenging traditional protocols to meet modern healthcare delivery's 
evolving needs and complexities. The imperative to rethink standard approaches 
stems from the growing recognition that innovative quality management strategies 
are essential for enhancing patient care, operational efficiency, and overall healthcare 
outcomes. Paula Cristina de Almeida (2024) underscores the critical role of innova-
tion in health services management, emphasising how technological advancements 
are reshaping healthcare practices. This shift towards innovative approaches is not 
merely a trend but a necessity in addressing the global, multifaceted challenges 
public healthcare systems face.

The transformation of quality management in public healthcare also necessitates 
a cultural shift within organisations. Sensmeier (2019) emphasises the role of nurs-
ing management in fostering an innovation culture, balancing adherence to quality 
standards with innovative thinking to navigate healthcare reforms. This cultural 
change is complemented by adopting novel approaches, such as clinical governance, 
as Bastani, Afshar and Valipour (2020) proposed, to improve care delivery beyond 
routine programs continuously. Ultimately, rethinking standard protocols in quality 
management encompasses a holistic approach to healthcare improvement. For exam-
ple, optimising healthcare logistics to enhance supply chain efficiency and reduce 
costs, as Umoren, Ubong, Anietie and Kingsley (2021) discussed, directly impacts 
the quality of care and patient experience in public healthcare sectors. Therefore, 
the quality management landscape in public healthcare systems is rapidly evolv-
ing, necessitating a comprehensive reevaluation of standard protocols. Therefore, 
embracing innovative approaches that leverage technological advancements, foster 
a culture of continuous improvement, and implement efficient management strat-
egies, public healthcare systems can significantly enhance operational efficiency, 
improve patient care delivery, and elevate the overall quality of healthcare services 
provided to the community.
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