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ABSTRACT

This chapter explores the intersection of strategic intelligence and visionary lead-
ership in the context of digital transformation and Al. It emphasizes a potentiality-
oriented approach to foster creativity, innovation, and continuous learning, essential
for organizational agility and resilience. By integrating systemic and cybernetic
principles, it shows how strategic intelligence helps organizations anticipate and
adapt to changes, ensuring competitive advantage and ethical alignment. The chapter
examines Al's role as enabling infrastructure, enhancing decision-making and ethical
considerations. Through research and case studies, it highlights Al and systemic
thinking's transformative impact on business models, driving radical innovation
and sustainable growth. Recommendations for practitioners on implementing these
methodologies for long-term success are provided, making this chapter a guide for
leaders, strategists, and technologists navigating modern business complexities.

INTRODUCTION

In the contemporary landscape of rapid technological advancements and dynamic
socio-economic changes, businesses must navigate a complex web of challenges
and opportunities. Strategic intelligence and visionary leadership are crucial in
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this endeavor, providing a roadmap for sustainable growth and innovation. This
chapter delves into the intricate relationship between strategic intelligence, digital
transformation, and artificial intelligence (Al), underscoring how these elements
converge to drive ethical and effective business practices.

Strategic intelligence, as defined in my research, encompasses the systematic
collection, analysis, and application of information to guide long-term decision-
making and strategic planning. It transcends traditional data analytics by incorporating
ethical considerations and potential future scenarios, thus aligning organizational
strategies with human potentiality. This epistemologically grounded teleological
perspective emphasizes ahuman-centered civilizational design as axiomatic. Despite
its seemingly radical nature, this approach is rooted in the cybernetic philosophy,
which offers viable models at the intersection of industrial-analog and informational-
digital economies. Interdisciplinary research supports this stance, highlighting how
an economically and organizationally value-oriented approach emancipated from
redundancies aligns increasingly with human potentiality, including subject-oriented
potentiality for meaning.

Digital transformation initiatives serve as catalysts for embedding strategic intel-
ligence within organizational practices. By leveraging Al, businesses can enhance
their decision-making processes, making them more responsive and adaptive to
rapid market changes. Studies such as those by O’Brien and Marakas (2011) and
McGonagle and Vella (2012) emphasize the importance of strategic intelligence in
understanding and predicting environmental changes. In my book Infosomatic Turn
(Tsvasman, 2021), I explore how strategic intelligence can enhance organizational
effectiveness by aligning with human-centered design and economic value creation.
This approach integrates human potential as an ethical guide and a strategic per-
spective for meaningful value creation, systematically incorporating these insights
into organizational decision-making processes.

Al, as a critical infrastructure, plays a pivotal role in this paradigm. It provides
powerful tools for data analysis and predictive modeling, enabling organizations to
process vast amounts of data and generate insights that inform strategic decisions.
However, the integration of Al must be approached with careful consideration of
ethical implications and human oversight, as emphasized in my works such as Al-
Thinking (Tsvasman, 2022). Al-driven decision support systems can significantly
enhance leaders' ability to make informed and timely decisions, ensuring alignment
with organizational goals and ethical standards.

Visioning methodology is another cornerstone of this strategic framework. Vi-
sioning is not merely about setting long-term goals but involves creating a detailed
and dynamic roadmap for achieving those goals. It requires an understanding of the
potential impacts of emerging technologies and socio-economic trends, integrating
systemic and cybernetic principles to foster a forward-thinking and adaptable or-
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