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ABSTRACT

This chapter explores strategies for business resilience and sustainability in vol-
atile environments. It emphasizes the importance of theoretical foundations in
international relations and risk management principles to navigate geopolitical
challenges. Sustainable business practices, including the use of environmental,
social, and governance (ESG) criteria, are highlighted as essential for long-term
viability. The chapter also examines practical approaches to operating during po-
litical protests, focusing on maintaining operations, ensuring employee safety, and
protecting assets. Through case studies from various regions, the chapter provides
actionable insights and recommendations for businesses to enhance their resilience
and sustainability in complex modern business environments. By implementing these
strategies, companies can better prepare for and adapt to disruptions to ensure
continued growth and stability.
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INTRODUCTION

Intoday's globalized economy, businesses face increasingly volatile environments
marked by geopolitical tensions, economic uncertainties, and social unrest. These
challenges necessitate robust strategies that ensure not only business survival but
also sustained growth and regional stability. This chapter explores strategies for
building business resilience and sustainability, integrating theoretical insights with
practical applications.

Understanding and implementing resilience and sustainability practices are
crucial for businesses operating under unpredictable conditions. This section ex-
amines strategies that organizations can adopt to build resilience and sustainability,
providing a comprehensive framework that includes theoretical foundations and
practical applications.

Geopolitical factors significantly impact business operations. Hans Morgenthau's
classical realism, emphasizing wisdom, foresight, and prudence in leadership, aligns
with modern environmental, social, and governance (ESG) criteria (Zhang, 2017).
This theoretical perspective underscores the necessity for ethical leadership and stra-
tegic political decision-making in navigating geopolitical challenges. For instance,
Ethiopia's economic growth, driven by state-led development and substantial Chinese
investments under the Belt and Road Initiative (BRI), has faced disruptions due to
internal conflicts and geopolitical tensions (Freedman & Bekele, 2022). Similarly,
the Brexit referendum created significant uncertainty for businesses in the UK and
the EU, affecting investment decisions and operational strategies (Arestenko et al.,
2023). These examples highlight the need for businesses to develop strategies that
account for geopolitical risks and maintain operational resilience.

Risk management is crucial for building business resilience and sustainability.
Organizations must assess and mitigate risks through comprehensive frameworks
and strategies addressing both internal and external threats. Accurate and timely
risk assessment is essential for maintaining a robust quality management system,
ensuring safety and efficiency (Prokopishyn, 2020). Innovative projects often come
with significant risks, which, if not effectively managed, can lead to project insta-
bility, financial losses, and implementation failures (Pomaza-Ponomarenko et al.,
2023). Businesses operating in volatile, uncertain, complex, and ambiguous (VUCA)
environments must adopt structured management solutions to manage increased
dynamics. The concept of business excellence in a VUCA environment (BEVUCA)
emphasizes leadership agility, organizational agility, stakeholder management, and
dynamic planning (Saleh & Watson, 2017).

Integrating ESG criteria into business strategies is essential for long-term resil-
ience and sustainability. ESG criteria cover environmental conservation, stakeholder
relationships, and corporate governance, influencing decision-making, investments,
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