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ABSTRACT

Change in schools often concerns improving education, originating inthe aimto align
learning and outcomes with societal and labor market needs. Change is often dictated
by policy and management, yet generally translated, integrated, and effectuated by
education professionals, who see their practice continuously changing. Approaching
the matter with a combination of systems approach and social constructivism, this
chapter aims to analyze change and improvement in schools from the perspective
of educators, who through their daily practice and professionalism constitute and
breath school changes. It does so by examining managerialism, self determination
theory, and professional identity as a foundation for a more practical approach to
team learning. Distributed leadership and other recommendations are provided
to bridge tensions and distance between educators, management, and leadership.
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Embedding Professionals in Organizational Change

INTRODUCTION

The body of literature in improvement and effectiveness in schools is significant.
Generally, the concept of school effectiveness refers to if and how schools are able to
achieve goals and objectives regarding student learning, development, and well-being.
Often, this focuses onissues such as teacher s professional development, didactics and
methods, or assessment, much like various chapters in this book. Change in school
effectiveness, then, tends to relate to change in teacher practice. Separately, there is a
huge body of literature in educational change: concepts and policy intended to make
education better and to improve outcomes. Thinking about such educational change
is strongly influenced by theories and models from the broader field of organization
science. In many cases, the focus of existing and new research is on organizational
and facilitative matters, at times overlooking the individual professionals within
such organizational contexts. In educational environments, change initiatives are
often imposed top-down, not rarely resulting in resistance, feelings of alienation,
and a sense of protectionism among education professionals (Coppoolse et al.,
2014). Moreover, expectations or obligations to change and collaborate may cause
protective behavior and selective interaction between professionals. Such a context
obviously complicates development and change, as these require involvement and
interaction throughout the organization.

It is remarkable that although the role of leadership in school improvement has
been widely recognized for quite some time now (e.g. Harris et al., 2002; Pont,
2020; Schildkamp, 2019), there is little understanding of what leadership can do
to support and mitigate barriers to educational change which often is executed by
educators and other education professionals. Meanwhile, professional collaboration
has become key in organizational and educational practice and in approaches to
change, while at the same time collaboration and its mobilization into the educa-
tional professional context is highly varied and at times hard to grasp and implement
(Campbell, 2024). This situation highlights the need to explore approaches that
respect and foster professionalism and collaborative learning to embed practice and
change in the organization, and that mitigate negative effects of managerialism and
imposition of change.

This chapter aims to contribute on the topic of educational change from the per-
spective of education professionals who, through their daily practice and profession-
alism, constitute and breath educational change, by contextualizing their behavior
and relationships when confronted with necessary and ever-present educational
change and by delving into the dynamics of change and professional development
in educational settings. With particular attention to challenges and opportunities
presented by the interplay between professionalism, teams and learning communi-
ties, and managerialism, it seeks to address the prevalent top-down approaches to

186



36 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/embedding-professionals-and-

collaboration-in-the-organizational-change-context/353752

Related Content

COVID-19 Crisis Response of Higher Education Institutions: Tampere
University (TAU) and University of Sdo Paulo (USP)

Uliana Furiv, Vuokko Kohtamé&ki, Elizabeth Balbachevskyand Sirpa Virta (2022).
Leadership and Management Strategies for Creating Agile Universities (pp. 183-202).
www.irma-international.org/chapter/covid-19-crisis-response-of-higher-education-
institutions/292571

Streamlined Partnership Development: Transitioning to Inclusive Pre-
Kindergarten

Sandra C. Nicholsand Sunyoung Kim (2020). Cases on Strategic Partnerships for
Resilient Communities and Schools (pp. 159-168).
www.irma-international.org/chapter/streamlined-partnership-development/255884

The Art of Teaching: Métis Beadwork and Indigenous Legal Pedagogy
Danielle Lussier (2023). Perspectives on Indigenous Pedagogy in Education:
Learning From One Another (pp. 95-126).

www.irma-international.org/chapter/the-art-of-teaching/327045

Dewey and Democracy in the 21st Century Classroom: A Critical Analysis of
Scripted Curricula Through the Lens of My Pedagogic Creed

Althea J. Pennerman, Mary Cathrene Connery, Tuishula Wise, Karen Carrolland
Kirby Schoephoerster (2026). Best Teacher Practices for Scripted Curricula (pp. 361-
400).

www.irma-international.org/chapter/dewey-and-democracy-in-the-21st-century-
classroom/412321

Promoting Internal Quality Assurance in the Universities of Pakistan:
Experiences of Quality Enhancement Cell

Sohail Ahmadand Meher Rizvi (2025). Academic Accreditation and Evaluation in
Higher Education: Practices, Experiences, and Quality Assurance (pp. 137-162).
www.irma-international.org/chapter/promoting-internal-quality-assurance-in-the-universities-of-
pakistan/369350



http://www.igi-global.com/chapter/embedding-professionals-and-collaboration-in-the-organizational-change-context/353752
http://www.igi-global.com/chapter/embedding-professionals-and-collaboration-in-the-organizational-change-context/353752
http://www.igi-global.com/chapter/embedding-professionals-and-collaboration-in-the-organizational-change-context/353752
http://www.irma-international.org/chapter/covid-19-crisis-response-of-higher-education-institutions/292571
http://www.irma-international.org/chapter/covid-19-crisis-response-of-higher-education-institutions/292571
http://www.irma-international.org/chapter/streamlined-partnership-development/255884
http://www.irma-international.org/chapter/the-art-of-teaching/327045
http://www.irma-international.org/chapter/dewey-and-democracy-in-the-21st-century-classroom/412321
http://www.irma-international.org/chapter/dewey-and-democracy-in-the-21st-century-classroom/412321
http://www.irma-international.org/chapter/promoting-internal-quality-assurance-in-the-universities-of-pakistan/369350
http://www.irma-international.org/chapter/promoting-internal-quality-assurance-in-the-universities-of-pakistan/369350

