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ABSTRACT

Along with environmental concerns and sustainability trends, green transforma-
tional leadership (GTL) has gained the attention of scholars and practitioners. In
response to the increasing environmental challenges, the need for companies to
adopt responsibility strategies and management systems is growing. Therefore, this
chapter presents a comprehensive and integrated review of research on GTL. A sys-
tematic literature review explores various definitions and theories of GTL, explains
its behavioral, attitudinal, and performance outcomes, and illuminates the future of
green transformational leadership. The conducted analysis covers all the relevant
works indexed in the Scopus and Google Scholar databases throughout the period
from 2013 to 2023. The research results demonstrate an emergent interest in GTL.
The research contributes to leadership and sustainability literature by completing
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Green Transformational Leadership

the theory of green transformational leadership. It provides a practical implication
to introduce green transformational leadership in organizations to respond to en-
vironmental challenges effectively.

INTRODUCTION

In the last decade, research related to environmental policy has indeed become
an interesting subject. Environmental deliberation has become a commonly used
concept for global environmental change, thereby challenging more organizations
to pay greater attention to avail green services such as green transformational
leadership (GTL) (Chen & Chang, 2013). In response to the increasing pressures
coming from national and international regulations, and from society in general,
corporations are gradually pushed towards the adoption of principles of both social
and environmental responsibility within their strategies, structures and management
systems (Giovannoni & Fabietti, 2013; Apostu & Gigauri, 2023). The value of
leaders shapes the value of organizations when they are paired with policies and
actions. The way in which leaders influence the values of the company is by setting
out their mission, however, their actions display the organizational values (Ciulla,
2020). Besides, leaders play a critical role in enhancing environmental performance
(Mittal & Dhar, 2016; Akkaya, 2020). Although the leadership literature has paid
exhaustive attention to various leadership styles, there has not been a comprehen-
sive review on green transformational leadership to delineate its aspects in detail.

Green transformational leadership is the product of transformational leadership
in the field of environmental protection (Zhou et al., 2018). Based on previous
theories, different degrees of cultural endorsement can lead to different kinds of
transformational leadership (Muralidharan & Pathak, 2018). Since the idea of green
transformational leadership is consistent with the need for social green development,
itcan also be seen as a kind of culturally endorsed transformational leadership (Zhou
et al., 2018). If a transformational leader happens to have green values, we have
reason to expect that he/she will exert an influence on his/her subordinates’ green
behaviors (Robertson & Barling, 2013). A green transformational leader can raise
subordinates’ concerns about environmental issues by establishing good relations
with them and then convey them his/her own green values (Wang et al., 2018).
Moreover, green transformational leadership plays a significant role in the social,
economic and environmental traits, which consist of sustainability (Afzal etal.,2017).

There is a need for a comprehensive and integrated review of research on GTL
for two main reasons. First, despite the increasing academic interest in green trans-
formational leadership, there is still a lack of coherence and clarity in this field.
While it has been more than a decade for GTL, this research field is fragmented
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