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Chapter 4
Capability Development 

Through Tripartite 
Learning Paradigms

ABSTRACT

The process of capability building requires figuring out how to express and convey 
change-specific modalities and paradigms. This is necessary in order to put into 
action the SHINE model, which is designed to facilitate new learning experiences 
that recombine knowledge and tripartite abilities. If the management model does not 
know how to link the knowledge capability applications that have arisen as a result 
of changes in KSA and technological advancements in business practices, and if it 
does not know how to reengineer the community development in an environment 
that is constantly changing, then it is pointless to have knowledge and be aware of 
the major developmental milestones in any learning area. This defeats the purpose 
of having knowledge and being aware of the major developmental milestones.

INTRODUCTION

To begin, let us take a look at AT&T, which is a global leader in the field of 
telecommunications and is a good example. A total of one hundred thousand em-
ployees are being retrained for new positions as the company begins the process of 
transitioning its landline telephone services to mobile networks. As a component 
of that effort, the organization has completely revamped its organizational capabil-
ities (Levitt, & March 1988; Nonaka & Takeuchi, 1995). A total of approximately 
2,000 job titles have been consolidated into a significantly smaller number of 
broad categories that encompass skills that are comparable to one another (Fitjar 
& Timmermans, 2017). While some of these skills are something that one might 
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anticipate (for instance, proficiency in data science and data wrangling), others are 
not as readily apparent for instance, the ability to use simple machine-learning tools 
to cross-sell services (Love et al., 2011).

Ambidextrous roles are performed to perform well in situations where not everyone 
is affected in the same way. In order to perform well, Ambidextrous roles require 
human capabilities that can change the abilities in order to achieve the desired results. 
They are formed through the process of avoiding unfavorable outcomes or changes 
that are anticipated when they are confronted with the negative impacts that are 
caused by activities related to learning and development (Cohen & Levinthal, 1990; 
Eurostat, 2016). This new experience, which is both scientifically and humanely 
improved, is effective in reducing the risk of readjustment problems in individuals 
who are exposed to multiple environments that are constantly changing. The initial 
readjustment of these individuals might be lacking in terms of external knowledge 
and patented technology, both of which do not necessarily demonstrate immediate 
benefits (Berchicci, 2013; Frishammar et al., 2015; Kogut & Zander, 1992).

It is recommended that collaborative knowledge management be aligned with ef-
fective learning and development processes (Clausen, 2013; Fitjar & Rodríguez-Pose, 
2013)). This alignment should involve the shared affiliation of capable experts and 
the concentrate on the team. This is to innovate, improve, and relearn in order to 
reconstitute their previous methods into new methods that are being discussed by 
professionals in the field of learning management systems (LMS). These can en-
hance the Knowledge Connection Networks and their Usability focus for improving 
team innovation and expertise ; each of these changes into significantly improved 
external knowledge and patented resource or tool which is important for top-down 
knowledge inflows of managers from the higher hierarchical levels positively relate 
to managers' mindset, while bottom-up and horizontal knowledge inflows from lower 
levels and peers positively relate to their constructs of dynamic roles – capability to 
explain ambidexterity and sustained performance  (Berchicci, 2013; Clausen, 2013; 
Herstad et al., 2014; Kline et al., 1986).

People are required to perform new and different tasks (like training a chatbot) 
and to perform tasks in a different manner in order to participate in the majority of 
these activities that take place at the human-machine interface (use that chatbot to 
provide better customer service (Eurostat, 2016; Foss et al., 2011). However, as of 
this moment, only a small percentage of the businesses that we have surveyed have 
attempted to rethink their business procedures in order to maximize the effectiveness 
of collaborative intelligence. The takeaway, however, is crystal clear: businesses like 
AT&T that rely on machines solely for the purpose of automating their workforce 
will fail to fully capitalize on the potential of artificial intelligence. A strategy like 
this is doomed to fail from the very beginning. Their change leaders will instead 
be those that embrace collaborative knowledge management transforming their 
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