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Chapter 2
Manhagement Model
for Trust Building and
Workforce Upskilling

ABSTRACT

Thisis shared affiliation of human intelligence, machine learning, and self-renewable
capabilities with new approaches of managing knowledge and skills at the inter-
section of behaviors and mindsets that redirect the development of competencies
and require training and development interventions for redesigning new ways of
work and business. As a result of the coherence of information technology and the
diversity of employee experiences, as well as the new richer knowledge manage-
ment, there is a demand for the design of global business and work models that are
capable of producing real-time advantages. New data models, locations, and other
developments have been discovered by multinational corporations. Using a wide
variety of real-world material things and a variety of modalities and a collection of
intellectual resources that are used to map virtual environments that concentrate on
a wide range of knowledge resources, shared affiliation, innovation, and expertise
are building blocks for organizational success and workforce development.

INTRODUCTION

According to the findings of the research, the conditions of virtual and hybrid
learning are particularly relevant for explicit knowledge kinds that are dependent
on the context (Lavik, and Nordeng, 2004). When senses, emotions, and cognitive
memory components are engaged in harnessing the potential of mindsets, the em-
ployee retention rate automatically increases. Augmented reality and virtual reality
are two examples of technologies that contribute to this phenomenon. It is necessary
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for these to be economically aligned with certain external elements, such as invest-
ment programs and benefit schemes that provide opportunities that are demanding,
the incorporation of technology, and the capacity to attract and keep great people.
By providing employees with training on in-demand, design, programming, and
engineering skills, one of the effective strategies is to create platforms for the devel-
opmentof learning and gaming talents. This allows employees to become accustomed
to sophisticated gaming platforms and makes it easier for them to transition from
virtual reality training to practical technologies. The option of educating industrial
workers to use mixed realities and platforms from any location or to interact with
products for the purpose of increasing collaboration, creativity, and explicit knowl-
edge management has even been expanded as a result of this.

In order to meet the goals and opportunities of people, the view is to sustain the
best scientific knowledge and information outputs for the purpose of developing
the values that enable collaborative innovation and expertise to form a new way of
scientific enlightenment transit with time. As aresult of the decisions that they make
through the collaboration of collective Intelligence, learning, and augmentation, the
focus has switched from human-cantered designs and communication channels to
system-oriented designs and smart connections, which is further compounded by
explicit knowledge management. For the purpose of implementing human resource
development (HRD) applications and services, digital technology that generates
equal accessibility, ease of management, and expertise in the surrounding environ-
ments, the stimulatory intelligence, human capabilities, creativity power, reasoning
mechanisms, and networking facilities are all combinative attributes (Amabile, 2001;
Andiliou, & Murphy, 2010).

By providing explicit and unobtrusive learning paradigms for the purpose of
educating and training human resources and their developing their social capabili-
ties, a wide variety of different information technologies, such as augmented reality,
e-learning, virtual reality, cloud computing, and artificial intelligence, are attempting
to conceal their presence from users. These technologies include augmented reality,
virtual reality, cloud computing, and artificial intelligence.

VIGNETTE: DYNAMIC CEO

An elicitation of the case of a CEO of a software company in 2012 for the purpose
of the consolidation, technology implementation, and globalization transformation
that brought about the transition from the information age to the age of learning
companies is as discussed.

Copyright © 2024, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibi@@



30 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/management-model-for-trust-building-

and-workforce-upskilling/351891

Related Content

Navigating the Future of Healthcare: Predictive Analytics and Decision
Support Through Large Language Models and Large Vision Model

Raaga Likhitha Musunuriand Ashruti Bhatt (2025). Improving Healthcare Quality and
Patient Engagement: Management and Technology Insights (pp. 73-106).
www.irma-international.org/chapter/navigating-the-future-of-healthcare/357956

Gender Policy: Modern Challenges
Nato Songhulashviliand Avtandil Songhulashvili (2024). Gender Issues in
Government and Management (pp. 49-66).

www.irma-international.org/chapter/gender-policy/356101

Strategic Leadership in Higher Education: Facilitating Collaborative Learning
Nasim Alaviand Debra N. Weiss-Randall (2017). Encyclopedia of Strategic
Leadership and Management (pp. 1556-1569).
www.irma-international.org/chapter/strategic-leadership-in-higher-education/173617

The Role of Communication in Project Planning and Executing

Brian J. Galli (2022). International Journal of Applied Management Sciences and
Engineering (pp. 1-20).
www.irma-international.org/article/the-role-of-communication-in-project-planning-and-
executing/302902

Determinants of Foreign Direct Investment and the Advantages Theory: A
Literature Review and Future Research Agenda

Shijie Li (2023). International Journal of Applied Management Theory and Research
(pp. 1-14).
www.irma-international.org/article/determinants-of-foreign-direct-investment-and-the-

advantages-theory/322772



http://www.igi-global.com/chapter/management-model-for-trust-building-and-workforce-upskilling/351891
http://www.igi-global.com/chapter/management-model-for-trust-building-and-workforce-upskilling/351891
http://www.igi-global.com/chapter/management-model-for-trust-building-and-workforce-upskilling/351891
http://www.irma-international.org/chapter/navigating-the-future-of-healthcare/357956
http://www.irma-international.org/chapter/gender-policy/356101
http://www.irma-international.org/chapter/strategic-leadership-in-higher-education/173617
http://www.irma-international.org/article/the-role-of-communication-in-project-planning-and-executing/302902
http://www.irma-international.org/article/the-role-of-communication-in-project-planning-and-executing/302902
http://www.irma-international.org/article/determinants-of-foreign-direct-investment-and-the-advantages-theory/322772
http://www.irma-international.org/article/determinants-of-foreign-direct-investment-and-the-advantages-theory/322772

