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ABSTRACT

One of the main challenges today’s organizations face is retaining talented and competent employees.
Managing and keeping employees has become a concern in the increased competition and changing
market demand. The human resource management team should always be ready to meet such threats
from the competitor’s talent poaching attitudes and to retain their well-performing employees. It is
strategically necessary to develop plans to identify the potential employees who may submit the papers
due to short-term benefits and initiate preventive actions to stop them from leaving the organization. The
conventional techniques of identifying such employees have often proven error-prone and ineffective due
to delays in arriving at conclusions. There is a great opportunity available to management decision-
makers to use digital assets, such as employee-centric data, to predict the chances of employees leaving
the organization soon and create retention strategies around the outcome of data analysis.
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INTRODUCTION

One of the main challenges today’s organizations face is retaining talented and competent employees.
Managing and keeping employees has become a concern due to the increased competition and changing
market demand. The human resource management team should always be ready to meet such threats
from the competitor’s talent poaching attitudes and to retain their well-performing employees. It is
strategically necessary to develop plans to identify the potential employees who may submit the papers
due to short-term benefits and initiate preventive actions to stop them from leaving the organization.

The conventional techniques of identifying such employees have often proven error-prone and inef-
fective due to delays in arriving at conclusions. There is a great opportunity available to management
decision-makers to use digital assets, such as employee-centric data, to predict the chances of employees
leaving the organization soon and create retention strategies around the outcome of data analysis. This
method of understanding employee sentiments leads to creating customized retention strategies that may
be specific to an employee or a group.

The chapter presents employee retention and its impact on organizational growth and performance,
the criticality of employee attrition, and an emphasis on the various conventional retention strategies.
The chapter provides an overall idea of employee poaching, ethics etiquette, and classical techniques.
Also, the analytical tools to identify the less committed employee or an employee planning to exit to
create /finetune the various retention strategies. (Kim, J. H,2014).

Overview of Employee Retention and its Impact on
the Organization’s Growth and Performance

Employee retention is the organization’s capacity to prevent employee turnover or where employees prefer
to stay on with their present company and don’t actively look for any other job prospects. Employee reten-
tion is more than just keeping the employees on board; it is also about creating an atmosphere in which
employees are motivated, engaged, safe, and satisfied with their work, which helps the firm’s overall
success. It is essential to human resource management and organizational performance (Deshwal, 2015).

Organizations must focus on the retention rate and the reason behind the high attrition. Employee
Retention Rate= (Total Number of remaining employees / Total Number of employees) *100

Impact of Employee Retention on Organizational Performance
Employee retention makes employees stay in the company longer, which ensures higher productivity and
active engagement levels, ultimately increasing revenue. The main aim of the company retention strategy
is to reduce the turnover as low as possible by improving the work conditions and providing good work
experience. The impact of employee retention on organizational performance is as follows: Figure 1.
1. Cost Reduction

In every organization, employee turnover is expensive. A lot of time, effort, and resources go into

sourcing, recruiting, onboarding, and training the new ones. Organizations can reduce costs associated
with the process by efficiently utilizing the available resources and retaining people.
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