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ABSTRACT

Amid the dynamic landscape of modern business, this research unveils the interplay between 
innovation and strategic management as a linchpin for organizational growth. By intertwining theory 
and empirical exploration, we explore how innovation’s fusion with strategic management can create 
transformative trajectories. Through a qualitative case study approach and tools like NVivo, we dissect 
how technological and administrative innovation navigates the intricate web of grid management, 
offering insights that extend beyond academia. The implications underscore innovation’s role as 
a strategic cornerstone, reshaping paradigms for enduring prosperity while fostering a culture 
of continuous human capacity development. This study propels a shift in conceptualizing and 
implementing innovation, offering a compass for scholars, practitioners, and policymakers.
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1. INTRODUCTION

In the rapidly evolving contemporary business landscape, the imperative for innovation has gained 
unprecedented urgency (Otioma, 2022). Innovation has evolved beyond a mere business advantage, 
now standing as a crucial strategic necessity. This compels organizations to explore uncharted 
territories for growth and adaptability (Sinha, 2020). Our research initiative seeks to delve into the 
intricate dynamics between innovation and strategic management, aiming to unravel their profound 
impact on organizational trajectories (Czelusniak, 2023). Amidst the dynamic environment, our chosen 
research theme— the strategic amalgamation of innovation and organizational management— takes 
a central position. As organizations grapple with technological advancements, shifting consumer 
dynamics, and heightened competition, the resonance of innovation emerges as vital for sustainable 
growth (Janahi et al., 2022; Joyami et al., 2023). Scholars such as Urbancová (2013) underline the 
intrinsic link between effective management practices and innovation, emphasizing their role in 
fostering enduring outcomes.

Simultaneously, the transformative potential of innovation, as highlighted by Kurta et al. (2013), 
extends beyond routine business practices, propelling businesses into unexplored territories of progress. 
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Amid the ongoing discourse on innovation, our research focuses on the convergence of innovation 
and strategic management (Neumann, 2023). This nexus, where the two concepts interlace, forms the 
crux of our scholarly inquiry. By challenging the conventional wisdom that separates innovation and 
strategic management, we tread on unexplored terrain, shedding light on the synergistic interaction 
between these dimensions (Neumann, 2023).

Our research goes beyond theoretical exploration; it is an active quest for insights. We aim to 
unearth the intricate mechanisms behind the fusion of innovation and strategic management (Coffie 
& Zhao, 2023). At its core, our investigation explores how innovation, spanning both technological 
and administrative realms, can be strategically harnessed within the grid management landscape. This 
journey extends beyond academia; it envisions a future where innovative paradigms revolutionize 
power systems, particularly in regions like sub-Saharan Africa (Muza & Debnath, 2021). Our endeavor 
involves a thorough examination of the limitations and hurdles inherent in the technological and 
administrative innovation landscape of power grid management, highlighting the pivotal roles played 
by employees (Das et al., 2022). The architectural design of our research is meticulous, starting with 
a comprehensive literature review and moving into empirical exploration using a qualitative case 
study approach. Analytical tools such as content analysis and Nvivo empower our exploration of 
empirical findings, bridging the gap between theory and real-world application (Morais et al., 2023).

Our intellectual journey culminates in the implications derived from these empirical revelations, 
positioning innovation as a strategic linchpin and providing organizations with a navigational compass 
for transformative trajectories. This research transcends scholarly pursuits; it is a call for progress, 
a guide for aspiring scholars, and a beacon for organizations navigating the complex interplay 
between innovation and strategic management. Through this academic voyage, we aim to enrich 
the narrative, spark practical insights, and unveil a new paradigm that not only ensures survival but 
cultivates prosperity in the realm of innovation. This research endeavors to investigate the intricate 
interplay between innovation and strategic management within the context of contemporary business 
dynamics. Focusing on the strategic amalgamation of these two dimensions, the scope encompasses a 
comprehensive exploration of how organizations strategically leverage innovation across technological 
and administrative domains, particularly within the challenging landscape of power grid management. 
The study seeks to challenge conventional wisdom by examining the synergistic interaction between 
innovation and strategic management, aiming to uncover novel insights that extend beyond theoretical 
exploration. The boundaries of the research are delineated by a meticulous focus on the chosen theme, 
avoiding tangential topics and maintaining a geographical context, with a specific emphasis on potential 
applications within regions such as sub-Saharan Africa. The investigation extends from an in-depth 
literature review to empirical exploration, utilizing qualitative case studies and analytical tools, with 
a clear commitment to bridging the gap between academic theory and real-world applications. The 
research aims to contribute to the scholarly discourse on innovation and strategic management while 
offering practical implications for organizations navigating this complex terrain.

2. LITERATURE REVIEW

Within the complex framework of the Nigerian power sector, a longstanding narrative of 
challenges, including the specter of unreliable supply, the specter of inadequate infrastructure, and 
the intricacies of operational inefficiencies, has endured (Alao, 2019). Against this intricate backdrop, 
innovation has decisively risen as a linchpin strategy poised to tackle the multifarious conundrums and 
revolutionize the very fabric of power grid management (Kerntopf, 2023). Nevertheless, the exigency 
of embarking upon a comprehensive and judicious synthesis of the existing corpus of literature 
becomes indisputable, a crucial endeavor aimed at unraveling the tapestry of nuanced dimensions 
that innovation threads within this distinctive context. This contemplative literature review undertakes 
the noble task of surmounting the limitations hitherto encountered in prior discussions. It propels 
forward by unfurling a meticulous and astute analysis of the gamut of studies under review, skillfully 
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