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ABSTRACT

Today’s workplace demands continue to evolve, and prospective talent is expected 
to lead upon arrival. In response to these expectations, academia and industry 
partnerships emerge to support the development of undergraduate students with the 
essential skills to lead. Scholars suggest emotional intelligence (Ei) is necessary for 
career success. This case study reflects on the collaboration between a university and 
industry partnership that integrated the Ei framework in the coaching and training of 
students. It further explains the elements of curricula design and program evaluation.

BACKGROUND

According to the National Association for Colleges and Employers (NACE) (2018), 
future talent must enter the workforce prepared with essential skills as the need 
to attract and retain unique expertise in a competitive job market grows. Talent is 
trained individuals (Lauby, 2018). Therefore, employers can maintain a competitive 
edge by connecting with potential talent through relationships built within campus 
communities (NACE, 2020). Furthermore, a proactive approach to attracting talent 
will prepare future employees with the necessary skills before entering the workforce. 
This action will build a pipeline of experienced people and give the employer an 
advantage in recruiting a highly talented, diverse workforce through collaborative 
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practices among academia and industry. However, it is essential to identify the skills 
needed to join the workforce.

Employers seek the following top attributes when considering emerging talent: 
has completed an internship with the organization, has internship experience in 
the industry, and majors (Gray, 2022). Early career professionals may also want to 
highlight their abilities by demonstrating they possess the essential skills needed 
to be successful in the workplace. Such essential skills are emotional intelligence 
(Bergeron, 2021; Goleman, n.d.) Therefore, to maintain a competitive edge, emerging 
talent shall consider opportunities to engage potential employers to gain experience 
and acquire the necessary skills that set them apart from others seeking similar roles.

This chapter will explore how emerging talent can engage in an industry fellowship 
program through collaboration with a university and industry partner. Therefore, 
seeking opportunities and experiences that provide them with an advantage before 
entering the workforce. The program offers coaching and training for participants, 
resulting in the prospect of an internship and potential employment upon graduation. 
The university and industry collaborators leverage program evaluation to strengthen 
the experiences and outcomes with a continuous improvement mindset.

REVIEW OF RELATED SCHOLARSHIP

Emotional Intelligence

Researchers suggest three essential skills predict strong performance: intellectual 
ability, understanding self, and managing relationships (Boyatzis et al., 2002), and 
the latter two are characteristics prevalent in emotional intelligence (Goleman, 
1995; Salvovey & Mayer, 1990). Salvovey and Mayer (1990) introduced Ei, and 
Goleman (1998) expanded on their work. Goleman (1998) describes Ei as “the 
capacity for recognizing our feelings and those of others, for motivating ourselves 
and for managing emotions well in ourselves and our relationships (p. 317). In other 
words, Ei focuses on understanding self and others and how our reactions impact 
our relationships.

Many scholars have suggested that the key to success and increased performance 
is strengthening Ei in employees (Amdurer et al., 2014; Boyatzis et al., 2002, 
Goleman et al., 2002). Those skills are self-awareness, self-management, social 
awareness, and relationship management (Goleman, 1998; Goleman et al., 2002). 
Self-awareness is understanding individual emotions during an event, while self-
management focuses on what happens when someone does or does not respond to 
the action (Bradberry & Greaves, 2009; Goleman et al., 2002). Social awareness is 
the ability to assess others’ emotions, and relationship management is leveraging 
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