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ABSTRACT

VUCA and BANI emphasize the importance of adaptability, resilience, and effective risk management 
in today’s complex environments. Business continuity management (BCM) is a holistic framework that 
ensures organizations maintain essential functions during disruptive events. Organizational resilience 
encompasses operational, financial, strategic, technological, supply chain, and human resource as-
pects, effective leadership, communication, innovation, and continuous improvement are key pillars for 
sustaining resilience. This chapter will discuss the challenges and opportunities of business continuity 
management and organizational resilience in a time of turbulence. This chapter examines the key issues 
around business continuity management and organizational resilience – what it means for organizations, 
and the key elements they need to consider if they are looking to increase the ability of their operations 
to withstand challenges in their environment.

INTRODUCTION

Volatility, uncertainty, complexity, and ambiguity (VUCA) is a concept that describes the unpredictable 
nature of various environments, such as business, military, and emergency management (Ahmad et al., 
2024). It emphasizes the need for adaptability and responsiveness to rapidly changing situations (Stiehm 
& Townsend, 2002). Uncertainty, on the other hand, refers to the lack of predictability and the need for 
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risk management. Complexity, involving interconnected factors, requires holistic and systemic thinking 
to manage the situation. Ambiguity, on the other hand, is characterized by a lack of clarity about the 
meaning of events or situations, making informed decisions challenging. It underscores the need for 
improved information and intelligence (Bennett & Lemoine, 2014; Marchese et al., 2020; Nteka, 2021; 
Taskan et al., 2022).

Brittle, anxious, nonlinear, and incomprehensible (BANI) is a term used to describe the complex and 
unpredictable nature of modern challenges in business, crisis management, and organizational adaptation 
(Coronado-Maldonado et al., 2023). BANI signifies the fragility of systems, processes, or organizations 
to sudden disruptions, emphasizing the need for resilience (Nataliia & Olena, 2023). Anxiety refers to 
the heightened stress, tension, and uncertainty experienced during crises or rapidly changing situations, 
emphasizing the importance of managing anxiety for effective decision-making. Nonlinearity refers to 
the nonlinear relationships within a system, making it difficult to predict outcomes accurately. Incom-
prehensibleness implies a lack of clear understanding or predictability in certain situations or events, 
often due to the complexity and interconnectedness of the factors involved (Bundy et al., 2016; Kaplan 
& Mikes, 2016; Linnenluecke et al., 2020).

VUCA and BANI are essential concepts in business continuity management and resilience (Galaitsi 
et al., 2023). VUCA emphasizes the need for organizations to adapt to complex environments, requiring 
agility and flexibility in emergency response strategies. BANI opposes rigid bureaucratic structures, 
which can hinder adaptive decision-making in unpredictable situations (Bennett & Lemoine, 2014). To 
effectively address these challenges, organizations must adopt a multifaceted approach, implementing 
dynamic and resilient organizational structures that enable swift decision-making and coordination while 
acknowledging the complex nature of crises. This approach acknowledges the complexity of emergencies 
and the need for adaptability and flexibility.

Crisis management in a VUCA and BANI presents several distinct challenges. In a VUCA environ-
ment, rapid changes in market conditions and technology can lead to unforeseen crises (Militar et al., 
2018). In BANI, brittleness implies that systems are susceptible to sudden, catastrophic failure, pos-
ing a significant risk (Stacey, 2011). To address these challenges, organizations need to adopt agile 
and adaptive strategies that prioritize resilience, invest in robust communication systems, and develop 
contingency plans that account for the volatile and unpredictable nature of crises in VUCA and BANI 
contexts (Taskan et al., 2022). 

In view of the challenges that VUCA and BANI environments subject organizations to, the following 
sections will write about the concepts associated with Business Continuity Management (BCM) and 
Organizational Resilience, as well as identify the main lessons learned and best practices.

Business Continuity Management

Business Continuity Management (BCM) is a comprehensive approach that ensures an organization 
can continue its essential functions, services, and operations during and after disruptive events or di-
sasters (Galaitsi et al., 2023; Riana et al., 2024). It encompasses planning, risk assessment, prevention, 
preparedness, response, recovery, and mitigation strategies (Kurt & Douglas, 2011). BCM is vital for 
organizations of all sizes and sectors to minimize downtime, protect assets, and maintain stakeholder 
trust (Jacop et al., 2023). There are several approaches to defining BCM, each emphasizing different 
aspects of the concept. The primary goal of BCM is to enhance an organization’s resilience and ability 



 

 

13 more pages are available in the full version of this document, which may

be purchased using the "Add to Cart" button on the publisher's webpage:

www.igi-global.com/chapter/business-continuity-management-and-resilience-

challenges/342940

Related Content

Road to Workplace Spirituality Through Sustainable Business Strategies Based on NRBV

Approach
Halil Yorulmaz (2024). Fostering Organizational Sustainability With Positive Psychology (pp. 249-275).

www.irma-international.org/chapter/road-to-workplace-spirituality-through-sustainable-business-strategies-based-on-

nrbv-approach/339878

Reconciling the Profitability and Sustainability Paradigm Within the Framework of Positive

Organizational Behavior
eyma Günerand Dilek Yomralolu (2024). Fostering Organizational Sustainability With Positive Psychology

(pp. 108-130).

www.irma-international.org/chapter/reconciling-the-profitability-and-sustainability-paradigm-within-the-framework-of-

positive-organizational-behavior/339872

New Generation of Productive Workers: How Millennials' Personal Values Impact Employee

Productivity in Industry 4.0
Rok Cresnar (2020). Recent Advances in the Roles of Cultural and Personal Values in Organizational

Behavior (pp. 261-275).

www.irma-international.org/chapter/new-generation-of-productive-workers/235681

Carris Reels Integrating Employee Ownership, Employee Governance, Social Responsibility,

and Management
Cecile G. Betit (2025). Organizational Models, Cultural Dynamics, and CSR Applications in Employee-

Owned Enterprises (pp. 231-260).

www.irma-international.org/chapter/carris-reels-integrating-employee-ownership-employee-governance-social-

responsibility-and-management/373190

Reputational Compliance in the Communicative Online Environment of a Hotel Entity
Lyudmila Bovsh, Kamel Mouloudj, Myroslava Bosovska, Rasulova Allaand Margaryta Boiko (2024).

Business Continuity Management and Resilience: Theories, Models, and Processes  (pp. 199-219).

www.irma-international.org/chapter/reputational-compliance-in-the-communicative-online-environment-of-a-hotel-

entity/342948

http://www.igi-global.com/chapter/business-continuity-management-and-resilience-challenges/342940
http://www.igi-global.com/chapter/business-continuity-management-and-resilience-challenges/342940
http://www.irma-international.org/chapter/road-to-workplace-spirituality-through-sustainable-business-strategies-based-on-nrbv-approach/339878
http://www.irma-international.org/chapter/road-to-workplace-spirituality-through-sustainable-business-strategies-based-on-nrbv-approach/339878
http://www.irma-international.org/chapter/reconciling-the-profitability-and-sustainability-paradigm-within-the-framework-of-positive-organizational-behavior/339872
http://www.irma-international.org/chapter/reconciling-the-profitability-and-sustainability-paradigm-within-the-framework-of-positive-organizational-behavior/339872
http://www.irma-international.org/chapter/new-generation-of-productive-workers/235681
http://www.irma-international.org/chapter/carris-reels-integrating-employee-ownership-employee-governance-social-responsibility-and-management/373190
http://www.irma-international.org/chapter/carris-reels-integrating-employee-ownership-employee-governance-social-responsibility-and-management/373190
http://www.irma-international.org/chapter/reputational-compliance-in-the-communicative-online-environment-of-a-hotel-entity/342948
http://www.irma-international.org/chapter/reputational-compliance-in-the-communicative-online-environment-of-a-hotel-entity/342948

