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ABSTRACT

Conceptual research often lags in practice when firms disrupt business models. Immersive case studies 
help bridge this gap. This case explores the journey of a Hyderabad-based fashion-tech startup Ft.you. 
The fashion business is competitive and dynamic, saturated with players going head-to-head to stay 
relevant. Ft.you wants to change the way Indian women choose to dress with an innovative application 
that removes the hassles related to tailoring services, letting users customize the dress within an app, 
with input spaces for fabric selection and measurements. The case discusses the partnerships that Ft.you 
has established with fabric manufacturers and tailors and describes its marketing/sales strategies. It 
also documents the key decision points in the early stages of the journey of Ft.you.

INTRODUCTION

It was a bright, sunny afternoon in the city of Hyderabad. The businesswomen’s expo was humming with 
announcements, and vendors were organising their stalls while trying to attract visitors and potential 
customers. This was second year of a businesswomen’s expo at Hyderabad, which had been funded and 
supported by state agencies. Mrs. Rama Patlolla was not sure if enough people would stop by the booth 
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of her startup, Ft.you. Her app was aimed at women who wanted to take better control of their fashion 
choices. Rama’s goal was to find paying subscribers.

At the expo, fewer than 100 customers signed up. It became evident to Rama that they did not have any 
form of digital marketing strategy in place, significantly complicating the customer acquisition process. 
Despite having some presence on social media, it failed to garner substantial followers. Given the product 
they offered and the value they provided, it was still essential to have a good social media presence and 
a carefully designed digital marketing strategy, notwithstanding the need to solve operational problems.

THE DEVELOPMENT OF FT.YOU

Setting the Stage

Before entering the realm of fashion and business, Rama served as a Vice President of software operation 
at Wells Fargo. While content with her job, she still wanted to create something of her own. In 2013, as 
she explored her options, she chose to collaborate with a few colleagues to develop an idea for a gro-
cery delivery e-commerce platform. Unfortunately, the project stalled. Meanwhile, she joined another 
software engineering firm as a team leader. She managed it effectively, gaining extensive experience in 
overseeing large and diverse teams. This experience not only boosted her confidence but also fuelled 
her motivation to venture out on her own.

She ultimately made the decision to become her own employer and joined We Hub, India’s first state-
led incubator for women entrepreneurs. With a vision to provide women from diverse socio-economic 
backgrounds, demographics, and business scales with opportunities for entrepreneurship and economic 
empowerment, We Hub proved to be instrumental. While it offered invaluable assistance in establishing 
business relationships with various vendors, manufacturers, and stitching experts, it primarily focused 

Figure 1. Internet and social media use in India
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