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ABSTRACT
This chapter focuses on the transformative journey of a K-12 Pakistani urban 
private school in moving from autocratic-charismatic leadership practices to 
distributed-strategic leadership practices through the use of a total quality 
management change leadership approach integrated over two years. This study 
found that distributed educational leadership practices are developed at the 
school level through contextually relevant change leadership approaches that 
focus on sustained and continuous school improvement. The chapter provides 
insights into possibilities for further developing school organisational culture 
through emphasis given to collaborative and strategic decision-making 
practices amongst senior-level, middle-level, and teacher-level leaders in 
urban private schools in Pakistan.
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INTRODUCTION

Within Pakistan, research indicates that a majority of school leaders demonstrate 
an autocratic, predominantly bureaucratic approach to leadership with the 
principal positioned as the main decision-maker within the school (Ahmad 
& Dilshad, 2016; Salfi et al., 2014; Simkins et al., 2003). This practice is 
largely prevalent in public schools (Jehan, 2015; Rizvi, 2008), where school 
principals follow the directives of their respective superiors and have limited 
freedom to utilise transformative educational change leadership approaches 
for school improvement. This constraint has negatively impacted student 
achievement outcomes (Jehan, 2015) and might be one of the main reasons 
for high student dropout rates in public schools across Pakistan and rising 
enrolments in private schools (Fernandes, 2019a).

In contrast, examples of distributed leadership approaches are found within 
the private sector, especially in community-based private schools (Salim, 2016; 
Shah, 2018). Private schools now constitute one-third of the schools within 
Pakistan (ISAPS, 2010). Unlike the public sector, the absence of a central 
regulating system offers private schools greater freedom to construct their 
educational philosophy independently (Raza et al., 2021) using transformative 
leadership approaches (Burns, 1978; van Oord, 2013). This educational 
philosophy reinforces the curriculum choice, pedagogical practices, and 
operational strategies, which make up their school’s organisational culture. In 
fact, due to this autonomous nature of private schools (Nadeem et al., 2019), 
private school principals are able to use a distributive-strategic leadership 
approach involving others, such as teachers and school personnel, in engaging 
in transformative school improvement (Salfi et al., 2014) and participative 
decision-making models (Fernandes, 2019a).

This chapter focuses on the transformative journey of a K-12 private 
urban school in Pakistan, moving from an autocratic-charismatic leadership 
to a distributed-strategic leadership approach adopted through use of a total 
quality management (TQM) change leadership approach (Fernandes, 2019c). 
The main research question that forms the basis of this chapter is,

“How do Pakistani private schools use contextually-relevant change leadership 
approaches to transform their organisational culture”?



 

 

23 more pages are available in the full version of this

document, which may be purchased using the "Add to Cart"

button on the publisher's webpage: www.igi-

global.com/chapter/transforming-school-organisational-

culture-through-a-contextually-relevant-change-leadership-

approach-within-a-pakistani-urban-private-school/339701

Related Content

Cybersecurity Crisis Management in Higher Education Institutions: A Case of

How the University of Sunderland in London Managed a Ransomware Threat
Amaka Rita Okoroand Giuseppe Umberto Cantafio (2024). Promoting Crisis

Management and Creative Problem-Solving Skills in Educational Leadership (pp. 26-

48).

www.irma-international.org/chapter/cybersecurity-crisis-management-in-higher-education-

institutions/337160

Beyond the Screen: Cultivating Joy, Creativity, and Well-Being in Online

Learning Environments
Ellen Nicole Beattie (2025). Best Practices and Strategies for Online Instructors:

Insights From Higher Education Online Faculty  (pp. 1-40).

www.irma-international.org/chapter/beyond-the-screen/361779

Support for Adjunct Faculty Scholarship in Online Graduate Programs:

Fostering Knowledge, Motivation, and Engagement
B. Jean Mandernach, Scott Greenbergerand Morgan McNaughton (2021). Handbook

of Research on Inclusive Development for Remote Adjunct Faculty in Higher

Education (pp. 115-138).

www.irma-international.org/chapter/support-for-adjunct-faculty-scholarship-in-online-graduate-

programs/263959

The Development of Professional Identity and Its Associations With

Emotions: An Empirical Study of University EAP Teachers With Diverse

Ethnic Backgrounds
Zhenying Shi, Yunyan Zhangand Rong Yan (2024). Developments and Future Trends

in Transnational Higher Education Leadership (pp. 85-120).

www.irma-international.org/chapter/the-development-of-professional-identity-and-its-

associations-with-emotions/350663

http://www.igi-global.com/chapter/transforming-school-organisational-culture-through-a-contextually-relevant-change-leadership-approach-within-a-pakistani-urban-private-school/339701
http://www.igi-global.com/chapter/transforming-school-organisational-culture-through-a-contextually-relevant-change-leadership-approach-within-a-pakistani-urban-private-school/339701
http://www.igi-global.com/chapter/transforming-school-organisational-culture-through-a-contextually-relevant-change-leadership-approach-within-a-pakistani-urban-private-school/339701
http://www.igi-global.com/chapter/transforming-school-organisational-culture-through-a-contextually-relevant-change-leadership-approach-within-a-pakistani-urban-private-school/339701
http://www.irma-international.org/chapter/cybersecurity-crisis-management-in-higher-education-institutions/337160
http://www.irma-international.org/chapter/cybersecurity-crisis-management-in-higher-education-institutions/337160
http://www.irma-international.org/chapter/beyond-the-screen/361779
http://www.irma-international.org/chapter/support-for-adjunct-faculty-scholarship-in-online-graduate-programs/263959
http://www.irma-international.org/chapter/support-for-adjunct-faculty-scholarship-in-online-graduate-programs/263959
http://www.irma-international.org/chapter/the-development-of-professional-identity-and-its-associations-with-emotions/350663
http://www.irma-international.org/chapter/the-development-of-professional-identity-and-its-associations-with-emotions/350663


The Ethnic Gap in Teacher Salaries in International Schools: A Question of

Justice
Liam Leslie Hammer (2024). Handbook of Research on Critical Issues and Global

Trends in International Education (pp. 134-162).

www.irma-international.org/chapter/the-ethnic-gap-in-teacher-salaries-in-international-

schools/334316

http://www.irma-international.org/chapter/the-ethnic-gap-in-teacher-salaries-in-international-schools/334316
http://www.irma-international.org/chapter/the-ethnic-gap-in-teacher-salaries-in-international-schools/334316

