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ABSTRACT

The Jungian personality framework (JPF) was developed by Katherine Briggs 
and Isabelle Myer Brigg and is based on the pioneering work of the eminent Swiss 
psychiatrist/psychoanalyst Carl Jung. Jung observed that no matter what the field 
of human endeavor with which he was familiar—art, history, literature, psychology, 
etc.--the same basic differences in outlook emerged repeatedly. They represented the 
fundamental differences between how different people viewed any situation, field of 
human knowledge, and/or practice.

“People generally see what they look for, and hear what they listen for.” Harper 
Lee, To Kill a Mockingbird

Learning Objectives

•	 List the four Personality Type Pairs
•	 Differentiate between Sensing and iNtuitive Types
•	 Contrast Extrovert from Introvert Personality Types
•	 Compare Thinking and Feeling Personality Types
•	 Describe the Judging and Perceiving Personality Types
•	 Illustrate an example of how the different Personality Types approach problems
•	 Describe the greatest impediment to effective problem solving

The Jungian Personality Framework (JPF)
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The Jungian Personality Framework (JPF)

INTRODUCTION

Recognition of problems are greatly influenced by individual perspectives. The 
first and primary tool, the Jungian Personality Framework (JPF), is based on the 
pioneering work of the eminent Swiss Psychiatrist/Psychoanalyst Carl Jung. Jung 
observed that no matter what the particular field of human endeavour with which he 
was familiar—Art, History, Literature, Psychology, etc.--the same basic differences in 
outlook emerged repeatedly. They represented the fundamental differences between 
how different people viewed any situation, field of human knowledge, and/or practice. 
Jung was greatly supported in this work by two women; Katharine Briggs and her 
daughter Isabel Briggs Myers. During World War II they observed many people in 
the war effort were assigned tasks that were unsuited for their abilities (Kroeger, 
2002). This prompted them to design a psychological instrument that would explain, 
in scientifically rigorous and reliable terms, differences according to Jung’s theory 
of personality differences. This effort resulted in the Myers-Briggs Type Indicator 
instrument, whose aim is to establish individual preferences and then promote more 
constructive use of the differences between people (Kroeger, 2002).

There are four different preference pairs (Kroeger, 2002). The first has to do 
with where you get your energy: from outside yourself (Extroverted) or from within 
yourself (Introverted). The second addresses how you gather information: in a literal, 
sequential way (Sensing) or in a more holistic way (iNtuition). Third relates to the 
way decisions are made: objectively and impersonally (Thinking) or subjectively 
and personally (Feeling). Finally, the last pair addresses how you manage your 
day-to-day life: do you prefer to be decisive and planned (Judging) or flexible and 
spontaneous (Perceiving).

As shown in the Figure below, a juxtaposition between the Sensing/iNtuitive 
and Thinking/Feeling personality pairs are shown. The horizontal dimension refers 
to how one initially represents, structures, or views a complex entity. The vertical 
dimension refers to how one analyses, responds to, or the process one uses to make 
an important decision with regard to the entity.

Table 1. Four different preference pairs

Extroverted (E) Or Introverted (I)

Sensing (S) Or iNtuitive (N)

Thinking (T) Or Feeling (F)

Judging (J) Or Perceiving (P)

Source: (Kroeger, 2002)
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