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ABSTRACT

Intercultural communication in multinational organizations from the perspective
of open innovation is the critical role of in today’s interconnected world. Cultural
diversity has become a defining characteristic of multinational corporations,
shaping their organizational dynamics and competitive strategies. Open innovation,
characterized by collaborative knowledge exchange across borders, has emerged
as a powerful approach for driving creativity and breakthrough innovations. This
chapter explores how successful intercultural communication practices can enhance
open innovation initiatives within multinational organizations, leading to accelerated
product development, improved market responsiveness, and expanded global networks.
Drawing on existing research and real-world case studies, this chapter provides
valuable insights into the transformative impact of intercultural communication on
fostering creativity, leveraging diverse perspectives, and driving innovation-driven
growth in the context of multinational organizations’ open innovation endeavours.

DOI: 10.4018/978-1-6684-5436-7.ch009

Copyright © 2023, IGI Global. Copying or distributing in print or electronic forms without written permission of IGI Global is prohibited.



Intercultural Communication in Multinational Organizations
INTRODUCTION

In today’s interconnected and rapidly changing world, multinational organizations
are increasingly embracing open innovation approaches to stay competitive and
drive growth. In today’s globalized world, multinational organizations have become
increasingly diverse, with employees from various cultural backgrounds working
together towards a common goal (Seo et al., 2023). This diversity brings tremendous
opportunities for innovation and growth, but it also presents unique challenges,
particularly in the realm of intercultural communication. Effective communication
is crucial for fostering collaboration and understanding among team members, and it
becomes even more essential when exploring the open innovation perspective. In this
article, we delve into the significance of intercultural communication in multinational
organizations, specifically from the lens of open innovation (Slavkovic et al., 2016)

Intercultural communication refers to the exchange of information and ideas
between individuals from different cultural backgrounds. It encompasses verbal and
nonverbal communication, as well as the understanding and interpretation of cultural
nuances, values, and norms. In multinational organizations, where teams consist of
individuals fromdiverse cultural backgrounds, effective intercultural communication
plays a vital role in achieving organizational objectives and promoting innovation
(Chaochotechuang et al., 2019). Open innovation, a concept popularized by Henry
Chesbrough, refers to the practice of collaborating with external partners, such
as customers, suppliers, and even competitors, to co-create and share knowledge,
ideas, and technologies. It emphasizes the importance of seeking external inputs and
leveraging the collective intelligence of diverse stakeholders. For open innovation
to thrive in multinational organizations, intercultural communication becomes a
critical enabler (Uteshova, 2022).

When employees from different cultural backgrounds come together, they bring
unique perspectives, experiences, and problem-solving approaches. Intercultural
communication allows for the cross-pollination of these ideas, enabling the synthesis
of diverse insights and promoting creative thinking. Through effective communication,
individuals can articulate their viewpoints, challenge assumptions, and contribute
to the generation of innovative solutions.Trust forms the foundation of successful
collaboration. In a multinational organization, where team members may come from
contrasting cultural contexts, building trust can be more challenging due to differences
incommunication styles, language barriers, and varying levels of cultural awareness.
Intercultural communication helps bridge these gaps by fostering understanding,
empathy, and respect. It allows team members to establish meaningful relationships,
break down stereotypes, and develop trust in each other’s abilities, leading to more
effective collaboration and knowledge sharing.
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