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ABSTRACT

In the contemporary workplace, diversity has transcended mere buzzwords to become 
an imperative for organizational success. This chapter underlines that embracing 
diversity, is not only a moral obligation but also a strategic necessity. The key 
to harnessing the benefits of this diversity lies in effective leadership capable of 
navigating complex human interactions. In this context, emotional intelligence (EI) 
emerges as a critical factor in fostering an inclusive and harmonious workplace. This 
chapter establishes the foundation for understanding the profound significance of 
emotional intelligence in leadership for embracing workplace diversity. It explores 
the definitions of emotional intelligence and diversity, outlines their relevance, and 
paves the way for a comprehensive examination of their interplay. Additionally, it 
highlights the influence of leadership styles, the principles of global citizenship, and 
cultural intelligence in shaping inclusive and multicultural workplaces. The impact 
extends beyond organizations, contributing to broader societal transformation, talent 
attraction, and global market relevance.

The Significance of 
Emotional Intelligence in 
Leadership for Embracing 
Diversity in the Workplace

Rasha Radi Mustafa Shalabi
Kuwait Technical College, Kuwait

Ola Radi Mustafa Shalabi
Ministry of Education, Kuwait



84

Emotional Intelligence in Leadership for Embracing Diversity 

INTRODUCTION

In the ever-evolving landscape of contemporary workplaces, organizations are 
recognizing that diversity is not merely a buzzword but an essential facet of success. 
Diversity encompasses differences in race, ethnicity, gender, age, sexual orientation, 
abilities, and more. Embracing diversity is not just a moral imperative; it’s a strategic 
necessity. As the workforce becomes increasingly diverse, the ability to harness the 
benefits of this diversity hinges on the leadership’s capacity to navigate complex 
human interactions effectively. In this context, emotional intelligence (EI) emerges 
as a critical factor in fostering an inclusive and harmonious workplace.

This introduction lays the foundation for understanding the profound significance 
of emotional intelligence in leadership for embracing workplace diversity. It explores 
the definitions of emotional intelligence and diversity, outlines their relevance in 
modern workplaces, and sets the stage for the comprehensive examination of their 
interplay.

Various leadership styles have a substantial impact on initiatives related to 
workplace diversity. Autocratic leadership, characterized by a hierarchical decision-
making approach, has the potential to hinder diversity by restricting active participation 
and discouraging the expression of diverse viewpoints (Amanchukwu, Stanley, & 
Ololube, 2015). Conversely, transformational, and democratic leadership styles 
tend to promote diversity through the encouragement of collaborative efforts, open 
communication channels, and the empowerment of employees to voice their ideas 
and perspectives (Bass & Riggio, 2006). These inclusive leadership approaches 
cultivate an atmosphere conducive to the flourishing of diversity, thereby resulting 
in heightened levels of creativity and enhanced problem-solving capabilities within 
the organizational context.

Transformational leadership, with its focus on inspiring and motivating followers, 
has been positively associated with endeavors related to diversity and inclusion 
(Eisenbeiss, Knippenberg, & Boerner, 2008). Leaders who exhibit transformational 
attributes, such as charisma, intellectual stimulation, individualized consideration, 
and idealized influence, are more likely to foster an environment where diverse 
employees are esteemed and can contribute their distinctive viewpoints (Eisenbeiss 
et al., 2008). Similarly, democratic leadership, which entails involving employees 
in decision-making processes, has been correlated with increased diversity within 
teams (Dinh et al., 2014).

Additionally, in the context of leadership styles and workplace diversity, the 
concept of global citizenship holds significance. Global citizenship refers to the 
recognition and acceptance of diverse cultures, perspectives, and values on a global 
scale (Reysen & Katzarska-Miller, 2013). It involves a sense of responsibility towards 
promoting inclusivity, understanding, and collaboration across cultural boundaries.
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