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ABSTRACT

This chapter points out the significant changes in the 2018 codes of corporate
governance in Nigeria. This document also highlights the authors’ concern that
the failure of the 2018 code to address some identified issues can have unintended
consequences among firms and could harm the ease of doing business in Nigeria. In
particular, the 2018 code gives the board significant powers but underestimate the
board’s ability to misuse their power, which may lead to complacency on the part
of senior management and may affect the long-term survival and performance of
Nigerian firms. Also, the Financial Reporting Council of Nigeria has not considered
how companies will react to the new regulations. These observations have important
implications for African countries and their codes of corporate governance.
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The 2018 Revised Nigerian Code of Corporate Governance
1. INTRODUCTION

The purpose of this paper is to review the revised Nigerian code of corporate
governance (NCCG) in 2018, identify the significant changes made, and to draw
some implications and lessons for other African countries that are in the process of
revising their national codes of corporate governance.

Academiahas acrucial role to play in commenting officially on proposed changes
in the regulatory landscape. When well-documented, thoroughly researched and
effectively communicated, academic response to regulations can influence regulatory
and industry practice (Danielsson et al., 2001). Our response to the revised 2018
NCCGQG in this paper is purely academic and is intended to stimulate debates for
improvement in the future.

The NCCG was first developed in 2003 by various agencies; however, today,
the NCCG is developed and coordinated by the Financial Reporting Council (FRC)
of Nigeria (Kajola, 2008). To develop the codes, the FRC solicits and receives
input from various agencies after which it coordinates and consolidates the ideas
into a standard regulatory document after consultation with multiple stakeholders.
Many of the stakeholders are industry practitioners with limited contributions from
academic scholars.

Academics can provide theoretical insights and perspectives that may be useful
in developing and improving the codes of corporate governance, and their lack of
representation, or under-representation in the code setting process may affect the
quality of revised corporate governance codes. Therefore, we analyse the relevance
of the Nigerian code of corporate governance with a focus on the implications for
accountability. There is the expectation that effective corporate governance will
improve firm performance in Nigeria, however, the empirical literature shows mixed
evidence for the impact of corporate governance on firm performance (see Ehikioya,
2009; Ozili & Uadiale, 2017; Sanda et al., 2010; Ozili, 2023).

The discussions in this paper contribute to the corporate governance literature
that examine the existing codes of corporate governance in several countries.
Studies in the literature analyse how the codes affect the ethical norms of doing
business (McCarthy & Puffer, 2002; Cromme, 2005; Aguilera & Cuervo-Cazurra,
2009). Our paper contributes to this literature by showing the potential impact of
the revised Nigerian codes of corporate governance on corporate behavior. The
discussions in the paper also contribute to the literature that criticize existing codes
of corporate governance and search for new ways to improve existing codes either
through convergence of local codes with foreign codes or through a complete
overhaul of local codes of corporate governance (see Koldertsova, 2011; Itami,
2005; Pass, 2006).

105



19 more pages are available in the full version of this
document, which may be purchased using the "Add to Cart"
button on the publisher's webpage: www.igi-
global.com/chapter/the-2018-revised-nigerian-code-of-

corporate-governance/331500

Related Content

Reporting Value Using Social Return on Investment Reports: An Overview
and Analysis of Reports in Practice

Sanja Koraand Anna Oppelmayer (2019). Modernization and Accountability in the
Social Economy Sector (pp. 151-175).
www.irma-international.org/chapter/reporting-value-using-social-return-on-investment-
reports/231727

Corporate Social Responsibility Initiatives in the Construction and Real
Estate Sector

Abdul Rehman Abbasi, Aleeza Depar, Abdul Wajid Moorojoand Maham Memon
(2024). Strategies and Approaches of Corporate Social Responsibility Toward
Multinational Enterprises (pp. 316-334).
www.irma-international.org/chapter/corporate-social-responsibility-initiatives-in-the-construction-

and-real-estate-sector/336333

Keyworkers' Experiences of Leader Recognition During the COVID-19
Pandemic: A Dilemma of Moral Values

Aleksandra Dunford, Shajara Ul-Durar, Shabana Naveedand Kae Reynolds (2026).
Investigating Moral Capital in Value Creation (pp. 35-78).
www.irma-international.org/chapter/keyworkers-experiences-of-leader-recognition-during-the-
covid-19-pandemic/399352

Corporate Governance and Firm Performance

Vetrivel S. C., P. Vidhyapriyaand Arun V. P. (2025). Modern Corporate Governance
Strategies for Sustainable Value Creation (pp. 349-374).
www.irma-international.org/chapter/corporate-governance-and-firm-performance/363085

Intellectual Capital: A New Process of Sustainable Value Creation for the
Corporation

Deepak Kumar Namaand Ranjana Kanungo (2023). Intellectual Capital as a
Precursor to Sustainable Corporate Social Responsibility (pp. 148-165).
www.irma-international.org/chapter/intellectual-capital/316070



http://www.igi-global.com/chapter/the-2018-revised-nigerian-code-of-corporate-governance/331500
http://www.igi-global.com/chapter/the-2018-revised-nigerian-code-of-corporate-governance/331500
http://www.igi-global.com/chapter/the-2018-revised-nigerian-code-of-corporate-governance/331500
http://www.irma-international.org/chapter/reporting-value-using-social-return-on-investment-reports/231727
http://www.irma-international.org/chapter/reporting-value-using-social-return-on-investment-reports/231727
http://www.irma-international.org/chapter/corporate-social-responsibility-initiatives-in-the-construction-and-real-estate-sector/336333
http://www.irma-international.org/chapter/corporate-social-responsibility-initiatives-in-the-construction-and-real-estate-sector/336333
http://www.irma-international.org/chapter/keyworkers-experiences-of-leader-recognition-during-the-covid-19-pandemic/399352
http://www.irma-international.org/chapter/keyworkers-experiences-of-leader-recognition-during-the-covid-19-pandemic/399352
http://www.irma-international.org/chapter/corporate-governance-and-firm-performance/363085
http://www.irma-international.org/chapter/intellectual-capital/316070

