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ABSTRACT

This chapter is a reflective study reporting on a College-wide common rubrics initiative in a Technological 
University (TU) in Ireland. Assessment and feedback are enduring issues for the higher education sec-
tor both in Ireland (as well as internationally). By addressing these priorities, we are focusing on the 
connected areas of marking practices and feedback processes in a College of Business. The chapter 
highlights the collaborative nature of an initiative on programmatic assessment design, its breadth of 
scope, and the high levels of support provided to staff and students through the design process. In par-
ticular, rubrics are the main focus of the chapter with an overview of Programme Learning Outcome 
(PLO) mapping provided as part of the context. Four interdisciplinary rubric working teams were formed 
across the College of Business to develop common rubrics in the areas of reflective practice, critical 
thinking, individual/group presentation skills and industry consultancy projects. This programme-based 
study differs from other previous work as it involves working on a consistent basis with the challenges of 
bringing cultures, practices and understandings of disciplinary teams together in a technological uni-
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INTRODUCTION

Although working collaboratively on rubric development is well-documented in the literature (Allen & 
Knight, 2009; Morton et al., 2021), the seminal work of Sadler (2009) and Andrade (2005) was useful 
in turn for our specific context. The former for contributing to our understanding of how to design as-
sessments to enable learners to demonstrate sophisticated cognitive abilities, integration of knowledge, 
complex problem solving, critical reasoning, original thinking, and innovation. The latter for using 
rubrics with undergraduate and postgraduate students.

In the context of this collaborative rubric initiative across a College of Business, there has been a clear 
intention to address grading, based on a realisation that the grade alone does not provide sufficiently 
informative feedback to students. Jutras (2023) argues that the question of grading schemes is a recur-
ring topic in academic discussions where the key word is evaluation, in this instance of assignments and 
exams. By taking a college-wide approach to designing and using rubrics in common areas that deepen 
student thinking and learning, the aim of this collaborative work was to:

•	 help students improve their work by making assessment expectations explicit and aiding the feed-
back process; Panadero & Jonsson (2013) have previously reported that rubrics help learners 
clarify expectations, reduce anxiety, and improve self-efficacy.

•	 support student learning in an environment where independence and the ability to self-regulate is 
important; a key part of the context for the focus on rubrics is the College’s signature pedagogy 
on student-centred learning, encouraging students to take ownership of their learning and be more 
self-directed. As Sadler (2009) explained, the aim is for learners to become better able to engage 
in self-monitoring the development of their own works.

•	 aid programme teams in achieving higher levels of consistency when assessing student work; 
Jonsson & Panadero (2017) discussed how rubrics can help with reliability of grading when 
multiple markers are involved, and thus help with moderation of markers and quality assurance 
processes.

•	 improve efficiency for staff; it is known that rubrics are attractive to busy academics as they can 
save considerable time, especially as they reduce the number of queries from students - which was 
previously discussed by Honeychurch (2015) in a Business School context.

The context for this project is what was previously the College of Business and is now the Faculty of 
Business in Ireland’s first Technological University - TU Dublin - which came into existence in January 

versity context. Findings from our collaborative common rubric working teams showed the importance 
of avoiding designing overly complex rubrics and of focusing on the student’s work providing evidence 
of meeting, exceeding, or falling short of the quality being looked for. It also highlighted the importance 
of rubric literacy as we were using qualitative language in all the target statements and advised staff to 
avoid subjective language in favour of explicit guidance. We proposed the need for a common language 
on ‘Teamwork’ and on proceeding with this as a College-wide approachd a similar structure or focus, 
using the same marking rubric was recommended. We advised staff to work as a team to master the 
rubrics, and to ensure that their students had m. Future work can explore the use of AI tools which can 
automate the feedback process and provide lecturers with customised rubrics based on their specifications.



 

 

23 more pages are available in the full version of this document, which may

be purchased using the "Add to Cart" button on the publisher's webpage:

www.igi-global.com/chapter/facilitating-programme-level-assessment-

working-teams-to-develop-shared-rubrics-across-a-ug-and-pg-programme-

portfolio-in-business-education/328700

Related Content

An Integral Analysis of International Mindedness
Avis Eileen Beek (2019). Integral Theory and Transdisciplinary Action Research in Education (pp. 65-86).

www.irma-international.org/chapter/an-integral-analysis-of-international-mindedness/219186

Using Rubrics for Language Assessment
Laura E. Mendoza (2023). Improving Learning Through Assessment Rubrics: Student Awareness of What

and How They Learn  (pp. 1-15).

www.irma-international.org/chapter/using-rubrics-for-language-assessment/328691

Differentiated Instruction for Gifted and Talented Students: Teaching Gifted and Talented

Students With Diversity Responsive Education Method
HeeKap Lee (2018). Curriculum Development for Gifted Education Programs (pp. 43-60).

www.irma-international.org/chapter/differentiated-instruction-for-gifted-and-talented-students/198874

Fostering Entrepreneurship Education by Improving Assessment Rubrics for Entrepreneurship

Competence
Minna Hämäläinenand Anu Raappana (2023). Improving Learning Through Assessment Rubrics: Student

Awareness of What and How They Learn  (pp. 34-53).

www.irma-international.org/chapter/fostering-entrepreneurship-education-by-improving-assessment-rubrics-for-

entrepreneurship-competence/328693

Developing Engaging Opportunities for Online Doctoral Learners
Lynne Orr, Cathryn Lee Walker, Karin Detweller, Kathleen Norris, Glenn Richard Penny, Michelle

McCraneyand Judith Blakely (2026). Developing Student Engagement Opportunities in Higher Education

(pp. 313-338).

www.irma-international.org/chapter/developing-engaging-opportunities-for-online-doctoral-learners/386609

http://www.igi-global.com/chapter/facilitating-programme-level-assessment-working-teams-to-develop-shared-rubrics-across-a-ug-and-pg-programme-portfolio-in-business-education/328700
http://www.igi-global.com/chapter/facilitating-programme-level-assessment-working-teams-to-develop-shared-rubrics-across-a-ug-and-pg-programme-portfolio-in-business-education/328700
http://www.igi-global.com/chapter/facilitating-programme-level-assessment-working-teams-to-develop-shared-rubrics-across-a-ug-and-pg-programme-portfolio-in-business-education/328700
http://www.irma-international.org/chapter/an-integral-analysis-of-international-mindedness/219186
http://www.irma-international.org/chapter/using-rubrics-for-language-assessment/328691
http://www.irma-international.org/chapter/differentiated-instruction-for-gifted-and-talented-students/198874
http://www.irma-international.org/chapter/fostering-entrepreneurship-education-by-improving-assessment-rubrics-for-entrepreneurship-competence/328693
http://www.irma-international.org/chapter/fostering-entrepreneurship-education-by-improving-assessment-rubrics-for-entrepreneurship-competence/328693
http://www.irma-international.org/chapter/developing-engaging-opportunities-for-online-doctoral-learners/386609

