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ABSTRACT

Strategic management is the identification and description of the strategies that managers implement in
order to achieve their organizational long-term goals via better performance and gaining competitive
advantage in the process. Corruption, on the other hand, is known as dishonest or fraudulent conduct
by the people/managers in power. In this sense, it becomes inevitable in organizations, where there is
always a conflict of interests, not to experience corruption behavior. At this point, preventing and cop-
ing with corruption constitutes importance. In this context, the purpose of this chapter is to scrutinize
the literature in the frame of strategic management, strategy, organizational policies, corruption, and
the strategies and policies that are effective for coping with corruption. In addition, the chapter also
consists of some international corruption scandal examples.

INTRODUCTION

Strategic management is an important support mechanism especially for companies in their fight against
environmental uncertainty. In addition, applications within the scope of strategic management have a
very important place in determining the medium and long-term goals determined by the management
level of the companies and in achieving these goals (Acar, 2022). However, it should be kept in mind
that these goals are achieved via human resources of the organizations. This is to say that it is inevitable
to experience corruption in every place that consists of humanbeings.

Corruption is all kinds of behaviors and methods that people and groups who receive public service,
sometimes with the encouragement of those who benefit from the service, in order to provide special
financial benefits or status gains to themselves, their relatives or those who benefit from the service, for
any reason, contrary to the legal and moral rules adopted by the society (Oztutkan, 2011).
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Strategic Management and Organizational Policies Against Corruption

One of the main purposes of today’s organizations is to include the human element that is aware of
its ethical and moral responsibilities and has adopted corporate values (Usta, 2011). However, it is pos-
sible that the human factor may cause some structural and functional negativities in the organization.
At this point, initiatives to prevent these deteriorations, this is to say that corruption, which may affect
the organization and its internal and external stakeholders, gain importance. For example, uncovering a
case of negligence by an accountant, lawyer, engineer or doctor can prevent damages or even save lives.
In this case, revealing an organization’s misapplications that threaten human life in terms of health or
social aspects will benefit the whole society (Mansbach & Bachner, 2010; Aksu et al., 2016).

After the emergence of the state organization, it has never been possible to prevent corruption and
remove it from being a social reality. Social reality and the resulting human nature are the source of
corrupt behavior. In this frame, this situation constitutes an important problem for both profit and non-
profit organizations. The fact that organizations cannot be considered without human resource, which is
the main and the most important resource of an organization, makes it compulsory for organizations to
build a strong organizational culture, to shape strong mission and vision and to shape strong strategies
and organizational policies in order to prevent corruption within the organization. Therefore, measures
and practices that can reduce the intensity of corruption behaviors are possible (Saylan, 1975). In this
sense, some organizational methods and improvement efforts are required in order to best channel and
utilize the energies of the distinguished personnel of these organizations (Inan, 1982).

BACKGROUND

Strategic management refers to the strategies that serve for achieving long term goals via competitive
advantage, which requires an effective human resource. Organizational policies are documents that present
guiding principles on a particular topic (e.g. human resources, I'T use) and that are established by senior
management to shape employees’ actions and perceptions in regard to this topic (Foote et al., 2005; Six
& Sorge, 2008). In this sense, when the classical approaches and precautions are inadequate, corruption
in organizations can be prevented or eliminated via professional organizational policies. In this context,
the purpose of this study is first to draw a general frame of strategic management, organizational corrup-
tion and organizational policies. Upon drawing a general frame of the mentioned concepts, it is aimed to
scrutinize the literature in terms of today’s organizations and it is also aimed to present some examples
from the organizations that try to cope with corruption and/or implement effective policies and strate-
gies. The effective strategies and organizational policies that are thought to be effective in eliminating
and/or preventing corruption in organizations are also aimed to be presented in detail.

STRATEGIC MANAGEMENT

Business education, which started as Business Policy at the beginning, later turned into strategic man-
agement, especially since the 1980s. In the periods when the understanding of business policy is domi-
nant, a perspective that accepts the internal perspective of the organizations and the environment of the
organizations has been dominant. However, the change experienced today affects both organizations
and their environments in many ways. This is to say that, the rapidly increasing global competition and
technological change have revealed the inadequacy of the internal perspective and the necessity of new

137



17 more pages are available in the full version of this document, which may
be purchased using the "Add to Cart" button on the publisher's webpage:

www.igi-global.com/chapter/strategic-management-and-organizational-

policies-against-corruption/325049

Related Content

Ethical Compensation and Employee Productivity

Foluso llesanmi Jayeoba, Kabiru Ishola Gentyand Abayomi Olarewaju Adeoye (2025). Advances in Ethical
Work Climate and Employee Well-Being (pp. 171-190).
www.irma-international.org/chapter/ethical-compensation-and-employee-productivity/373836

Corporate Social Responsibility and Foreign Direct Investment: Engaging Innovation, Auditors,
and Stakeholders in Corporate Social Responsibility

Marianne Ojo (2016). Analyzing the Relationship between Corporate Social Responsibility and Foreign
Direct Investment (pp. 49-63).
www.irma-international.org/chapter/corporate-social-responsibility-and-foreign-direct-investment/164769

Reconciling Restorative Justice with the Law for Violence Against Women in Europe: A Scheme
of Structured and Unstructured Models

Theo Gavrielides (2017). Therapeutic Jurisprudence and Overcoming Violence Against Women (pp. 106-
120).

www.irma-international.org/chapter/reconciling-restorative-justice-with-the-law-for-violence-against-women-in-
europe/178270

Bridging Two Realms of Machine Ethics

Luis Moniz Pereiraand Ari Saptawijaya (2015). Rethinking Machine Ethics in the Age of Ubiquitous
Technology (pp. 197-224).
www.irma-international.org/chapter/bridging-two-realms-of-machine-ethics/132299

Corporate Social Responsibility (CSR) in China: A Contextual Exploration

D. Kirk Davidsonand Juelin Yin (2017). Comparative Perspectives on Global Corporate Social
Responsibility (pp. 28-48).
www.irma-international.org/chapter/corporate-social-responsibility-csr-in-china/162804



http://www.igi-global.com/chapter/strategic-management-and-organizational-policies-against-corruption/325049
http://www.igi-global.com/chapter/strategic-management-and-organizational-policies-against-corruption/325049
http://www.irma-international.org/chapter/ethical-compensation-and-employee-productivity/373836
http://www.irma-international.org/chapter/corporate-social-responsibility-and-foreign-direct-investment/164769
http://www.irma-international.org/chapter/reconciling-restorative-justice-with-the-law-for-violence-against-women-in-europe/178270
http://www.irma-international.org/chapter/reconciling-restorative-justice-with-the-law-for-violence-against-women-in-europe/178270
http://www.irma-international.org/chapter/bridging-two-realms-of-machine-ethics/132299
http://www.irma-international.org/chapter/corporate-social-responsibility-csr-in-china/162804

