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INTRODUCTION

As we can see from the experience of developed countries, a high level of economic development is
ensured by a number of conditions, the accumulated scientific, technical, industrial and investment
potential, institutional factors of the technical progress and state support of innovative transformations
being the main ones.

The contemporary market economy has no alternative but to go down an innovation development
path, which boosts the need for research into the theory, methodology and methods of the innovation
component of management analysis. This, in turn, makes it possible to take adequate and effective deci-
sions as regards innovation management by an economic agent (organization, enterprise, firm, company).

The innovation development concept is gradually turning into a center of attraction for most natu-
ral and technical branches of science and humanities. Economics plays a special role in the study of
the multi-faced influence of innovations on various sides of life in contemporary society. The present
need to speed up the transition of a particular country to an innovation-driven economy calls for the
intensification of research into the problems of innovative development that ensures the formation and
strengthening of competitive advantages for each economic entity in the contemporary transformational
world, which, in its turn, is one of the key tasks of ensuring its survival and prosperity. The level and
effectiveness of innovation that the economic entity has achieved largely determines the effectiveness of
addressing this task. Competition pushes economic entities to ensure an economic safety margin both via
a more reasonable use of production and financial resources and by attracting investors for the upgrade
or expansion of business. This is preceded by innovation activities aimed at developing capital invest-
ment options designed to reveal and support competitive advantages. Such advantages mean fewer risks,
higher return on investment compared to rivals in a specific market niche. The market niche may mean
a particular kind of activity aimed at creating consumer values, or a geographic area, but in any case
potential business propositions require a relevant innovation substantiation based on a clear information
database and convincing analytical calculations.

The importance of the issues mentioned above calls for improvement of analytical support of the
management decision-making process as regards innovation (in its broad sense, that is, including in-
vestment and marketing), which, in the authors’ opinion, is the most important part of an organization’s
economic activities under the current conditions.

In view of the above-mentioned, the authors suggest using integrated management analysis of in-
novation that they have designed as a tool of building analytical support of innovation management.
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METHODOLOGY

The methodological framework of the research the results of which are presented in this article is based
on the following elements:

1. A conceptual approach to the integration of processes that make up the organization’s innovation
activity.

2. The conceptual foundations of business-specific kinds of management analysis used for the study
of innovation.

3. The concept of the Balanced Scorecard (its innovation component)

Let us take a brief look at each of them.

Under the current conditions, innovation activity is seen as a process that ensures market success
thanks to the transformation of the results of scientific and technical achievements and research into new
or improved kinds of goods (works, services) and technologies. What is positive about this approach
is that it implicitly reflects the process of the creation of innovations and implies that companies that
generate innovations may use them. However, the idea that improved products and technologies can be
considered an innovation is disputable.

Innovation is more effective if it is implemented as the main kind of activity by specialized organiza-
tions engaged in the development of new products for sale in the innovation market. However, in practice,
a wide range of non-specialized organizations tend to develop new technologies for the production of
standard goods using insourcing.

We define innovation is the process of finding and using scientific and technical achievements with
the help of R&D efforts which make it possible to create and introduce innovations that result in certain
effects inside the company and/or in the domestic and/or foreign market.

Speaking about the place and the role of innovation in the contemporary market economy, the as-
sessment of integrative processes in the field of innovation acquires critical importance. The problem
is that innovation yields the maximum effect if it is closely integrated with investment, the setting up of
new production facilities, design and financing. If so, it not only reduces the general innovation cycle
but also triggers a synergistic effect, i.e., an additional effect caused by close partnership interaction of
all parties involved in a single technological conveyor.

It is noteworthy that in the first formative years of innovation its stages were not normally separated
from each other and were usually implemented within the same organization: a company independently
designed a new product, improved the product until it could go into batch production, acquired (or made)
necessary equipment, expanded production facilities, found financial resources for carrying out works
at all the stages mentioned above. At the early stages of industrial development such kind of universal-
ization increased the effectiveness of innovation complex management and helped relatively reduce the
execution period of interrelated works.

However, an insufficient level of functional specialization that is typical of such organizational-
technological scheme reduced the quality of some works and their overall efficiency, so in the course of
time differentiation of innovation took place. At present, the following kinds of works are distinguished
in innovation, which are, as a rule, implemented by organizations specializing in the following trades:
science and technology, innovation, innovation and investment engineering, financial intermediary,
organizaiton and coordination of innovation project implementation.
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