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ABSTRACT

Thisarticleraisesavitalquestionastohowexecutiveswhoactastransformationalleaderscanunleash
thepowerofknowledgeincompanies.Theauthorpositsthattransformationalleadership’sdirect
impactonfirms’internalresourcescanalsopromoteknowledgemanagementprocesses.Inparticular,
transformational leaders strongly manifest themselves as change agents who have a significant
impactontheculture,structure,andstrategyofafirm.Thisarticlesuggeststhatmanagersshould
developasupportiveworkplacetopromoteknowledgemanagementprocesses.Inthisway,culture,
structure,andstrategyconstitutethefoundationofthissupportiveworkplace.Infact,itcanbeseen
thatiffirms’culture,structure,andstrategyarenotcompletelyinfavorofsupportingknowledge
managementprocesses,organizationscannoteffectivelyimplementknowledgemanagementprojects
topromoteknowledgemanagement.Accordingly,thisarticlesuggeststhatknowledgemanagement
effortsdependonasupportiveculture,structure,andstrategyinorganizations.

KEywORdS
Culture, Knowledge Management, Knowledge-Based View, Organizational Change, Social Capital, Strategy, 
Structure, Transformational Leadership

INTROdUCTION

Althoughpreviousstudies,suchasJung,ChowandWu(2003),LeeandChoi(2003),andFugate,
StankandMetzer(2009),suggestthattransformationalleadership’sdirectimpactsonknowledge
management,thereisagapintheliteratureinexaminingtheimplicationsoftransformationalleadership
forknowledgemanagementthroughbettermanagementofstructure,culture,andstrategy.Thequestion
still remains:Howcantransformational leaderseffectivelymanageknowledgeincompanies?To
answerthisoverarchingresearchquestion,6sub-questionsareproposed:

1. Whatistheimpactoftransformationalleadershiponorganizationalculture?
2. Whatistheimpactoforganizationalcultureonknowledgemanagement?
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3. Whatistheimpactoftransformationalleadershiponorganizationalstructure?
4. Whatistheimpactoforganizationalstructureonknowledgemanagement?
5. Whatistheimpactoftransformationalleadershiponorganizationalstrategy?
6. Whatistheimpactoforganizationalstrategyonknowledgemanagement?

Transformational leadersare thoseexecutiveswhoengagein thefacilitationofbuildingand
sustaining relationships with subordinates (Marturano & Gosling, 2008; Patiar & Mia, 2009).
Knowledgemanagementhasbeenalsodefinedasasetofprocessesaimedatcreatingvaluethrough
generating and applying intellectual capital (Marr et al., 2003). A systematic approach toward
transformationalleadershipasasignificantindicatorofimprovingknowledgemanagementprocesses
can provide practical guidelines for management executives (Sosik, 1997; Politis, 2001; Politis,
2002;Jung,Chow&Wu,2003;Lee&Choi,2003;Fugate,Stank&Metzer,2009).Inaddition,
understandingtheseimplicationscouldprovideasignificantcontributiontotheliterature,especially
indevelopinganewanddynamicconceptionoftransformationalleadershipwithintheknowledge
managementparadigm.

Thisresearchadoptstheresource-basedviewandknowledge-basedviewofthefirmtoidentify
various organizational factors mediating the relationship between knowledge management and
transformationalleadership.Inlinewiththis,aliteraturereviewisconductedtodevelopthetheoretical
rationale for this research using the resource-based and knowledge-based view of the firm. The
resource-basedandknowledge-basedviewofthefirmunderpinthevariousorganizationalfactors,
outlined in the theoretical background section, that link transformational leadership, knowledge
management,andorganizationalfactors.Ihavefoundthattransformationalleadersreshapeculture,
structure,andstrategy,aimingatpropellingtheprocessesofknowledgemanagement.Thefindings
in thisarticlearebaseduponpreviousempiricalstudies that illustrate theformulationofseveral
propositions that advance the current literature on transformational leadership and knowledge
management.

METHOdOLOGy

Thisresearchexaminesstudiesthathavebeenconductedinthetransformationalleadership,knowledge
management, culture, structure, and strategy. I identified five key words (i.e. transformational
leadership,knowledgemanagement,culture,structure,andstrategy)fortheinitialsearch.Inthefirst
step,varioussearchfilters,suchasscholarlypeer-reviewedarticlesinEnglishandtimeframeforPhD
dissertationsfrom1990to2019,wereappliedtoparticulardatabases(i.e.,ScienceDirectdatabases,
ProQuestdatabasesandtheAcademyofManagementwebsite).Thisinitialsearchresultedin247
relevantsamples.Inthesecondstep,Ireadthetitles,theabstractsandtheintroductionsofthese
samplesandcomparedthemagainsttheinclusioncriteria(i.e.researchquestion,suitabledata,key
variablesandvalidatedmeasures).Ifthetitles,theabstractsandtheintroductionsrecommendedthat
theworkcouldsuccessfullymeetmyinclusioncriteria,Ireadthefull-textversion.Inthenextstep,I
identifiedmyfinalsamples(i.e.54articles,8books,2bookchapters,and6PhDdissertations).By
analyzingthesearticles,books,bookchapters,andPhDdissertations,thisstudyprovidesarguments
on the mediating effects of organizational resources (i.e., culture, structure, and strategy) in the
relationshipbetweentransformationalleadershipandknowledgemanagement.

THEORETICAL BACKGROUNd

Variousstudies,suchasConner(1991),highlightthefundamentalunderpinningsoftheresource-
basedviewbywhichthecriticalroleofcompanies’internalresourcesisconsideredtoachievea
higherdegreeofcompetitiveadvantage.Barney(2002,p.155)describestheseinternalresourcesas
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