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ABSTRACT

Education is one of the key sectors that benefited from the continuous devel opments and
innovationsin information and communication technology. The changes have affected the
concepts of teaching, the methodologies used in class and online and the delivery
mechanisms providing multiple opportunities for educators and scholars to engage in an
invaluable knowledge-based environment that represents a unique opportunity for
educators and scholars around the world to benefit and excel in their disciplines. In that
respect, one of the technologies stemming from the innovations in information and
communication technology has been Web-based education as a medium for learning and
a vehicle for information dissemination and knowledge delivery. However, Web-based
education has been implemented using different methodologies to maximize the quality
level, where a primary concern has always been whether Web-based education matches
traditional teaching mechanisms. Covered in this chapter isthe experience of the Global
Campus(GC) project whoseideaisthedelivery of academic programsusing ahybrid model
of traditional and unconventional methods. The project is a collaboration between the
Regional IT Institute (Egypt) and Middlesex University (United Kingdom), aiming at
delivering postgraduate education to the community in Egypt, Hong Kong, and the United
Kingdom, while capitalizing on cutting-edge information and communication technol ogy.
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The focus in this chapter is on demonstrating the lessons |ear ned from managing a model
for aglobally extended enterprisein the education sector through a partner ship agreement
between the different partiesthat capitalizes on the opportunities enabled by the Internet,
which is probably the most transformative technology in history, reshaping business,
media, entertainment, and society in astonishing ways but also perceived to dramatically
transform the learning process.

INTRODUCTION

Egyptisthecradle of an ancient civilization dating back to 3000 BC. Currently, witha
population of morethan 68 million (www.idsc.gov.eg), therearemorethan 19 millioninthe
workforceand over 16 millionenrolledineducation (Kamel, 1999a, 2000). Cairo, thecapital
of Egypt, like many devel oping nations, possesses most of the advanced infrastructure and
resources. However, sincethelate 1980s, aspart of thecomprehensivestructural adjustment
program carried out by thegovernment of Egypt and strongly supported by the private sector,
many investments and infrastructure buildups have been carried out across Egypt’'s 27
provinces(Kamel, 1999b). Computing wasintroducedin Egyptinthe 1960s, andit wasspread
duetothe presence of anumber of multinational swithinanumber of sectors; however, itwas
still limited to anumber of applicationsandindustries(Kamel, 1999b). In 1985, information
technol ogy diffusionand building acomprehensiveinformation basewasput onthenational
agenda as a priority and as a building block of Egypt's business and socioeconomic
development process.

Duringtheperiod 1985-1999, massivedevel opmentswereintroducedintheinformation
and communication technology sector, with thousands of training centers and projects
launchedtointroduceinformationand communicationtechnol ogy into different sectorsand
diffuseitsvarioususesand applications(Kamel, 2002). M ost of these projectsandinitiatives
were launched and co-initiated by the Cabinet of Egypt, | nformation and Decision Support
Center. IDSC isagovernment think-tank that was established in 1985 to support top policy
and decision makerstointroduceinformation technol ogy i n decision-making processesand
to help in building the nation’s information infrastructure. Moreover, to strengthen the
nation’s strategic plan to integrate advanced information and communication technology
into its developmental plans, in 1999, the ministry of information and communication
technology (MCIT) wasestablishedto help accel eratetheeffortsfor buildingan | CT literate
society capable of competing on aglobal scale and keeping pace with the new trends of the
digital economy. Parallel totheestablishment of theministry, anational planwasformulated
to help build the nation’ sinformation infrastructure (NI1) and to invest in people to support
intheformulation of aknowledge-based society to closethedigital dividebetweenthehaves
and have notsin Egypt and al so between Egypt and other devel oped nations (Kamel, 2002).

The focusin this chapter is on demonstrating the experience of the Global Campus!
project, acollaboration betweentheRegional I T Institute (Egypt) and Middlesex University
(UK), in managing a successful partnership to deliver postgraduate education through a
hybrid model capitalizing oninnovativeinformation and communication technol ogy aswell
astraditional |earning techniques, wherethe promise of widely available high-quality Web-
based education is made possible by technological and communications trends that could
lead to important educational applications (www.hpcnet.org/Webcommission). Moreover,
also stressed in this chapter isthe importance of the learning process among partnersto be
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