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Abstract

During the past 10 years, emerging factors such as globalization, rapid
technological developments, and limited resources have created a new
competitive landscape for firms. These developments forced companies to
adopt several strategies to survive and excel. One of these adaptive
strategies was to form alliances between companies to manage both threats
and opportunities in this changed business environment. This study focuses
on the merger between two GSM operators in Turkey. The newly established
firm, AVEA, is an example of a successful merger in the Turkish
telecommunications sector that was well thought-out, efficiently designed,
and realized within a year. The most important ingredient in this process
was the change in information technology (IT) infrastructures. This study,

Copyright © 2006, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.



204 Gurol & Asik

primarily concerned with the structural changes in the IT department,
presents a detailed analysis of the merger process's different aspects and
comments based on literature review about information and communication
technologies.

| ntroduction

The business world today has been withessing a greater pace and more intense
competition, due to various environmental changes that force organizations to
react more rapidly and flexibly. The most pervasive of these changes include
globalized markets, larger investment needs, and accelerated technological
developments. Developmentsinthetechnol ogical arenaespecially put organiza-
tionsunder pressuretowork on matching strategiesthat hel pthemto sustain their
long-run existence in an environment of technological convergence.

Strategic management is concerned with the effective and efficient use of
organizational resources (raw materials, human resources (HR), capital, infra-
structure, etc.) to maintain an organization’ s viability and existencein thelong
run andto provideit with sustai nabl e competitive advantage and above-average
returns (Ulgen & Mirze, 2004). Strategic management thus gains greater
importancefor organi zationsthat competein high-technology industries(e.g., I T,
telecommunications, etc.) in an environment that can be characterized as fluid
and unpredictable. Forming strategic alliancesthrough licensing, joint ventures,
and equity investments as well as engaging in mergers and acquisitions may
constitutewaysfor companiesto deal with thisuncertainty, sincesuch strategies
might hel p them gain competitive powersthrough synergy creation and resource
sharing. Thus, organizations may enhance their viability and survival in the
changing environment.

In this chapter, a case study of the AVEA merger by two large GSM operators
in the Turkish telecommunications sector is presented, first through a brief
theoretical background description of high-technology industries, and then
through theimportanceof strategic alliancesand mergerswithinthetelecommu-
nicationsindustry. Wewill then focuson somebackground information about the
new entity, itsprincipal shareholders, and onthe Turkish GSM sector in general.
These will be followed by the analysis of the merger process with special
emphasison| T, products, and HR. Thestudy will end with concluding comments
regarding the present position of the new entity in the market, the telecommu-
nicationssector in Turkey ingeneral, and recommendationsfor further research.
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