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Abstract

This chapter studies the transmission and sharing of knowledge in strategic
alliances. First of all, the authors explain the existence of alliances from
different theoretical perspectives. They argue that resource and knowledge-
based views of the firm offer an adequate approach for the understanding
of social and strategic aspects involved in the achieving of a collaborative
advantage. Secondly, they examine information technology (IT) tools that
are critical for enabling and supporting information and knowledge-
sharing processes among partners. Also, they emphasize other important

IDEA GROUP PUBLISHING

This  paper  appears in the publication, Utilizing Information Technology in Developing Strategic Alliances Among Organizations
edited by Salustiano Martinez-Fiero, Jose-Aurelio Medina-Garrido, Jose Ruiz-Navarro© 2006, Idea Group Inc.

701 E. Chocolate Avenue, Suite 200, Hershey PA 17033-1240, USA
Tel: 717/533-8845; Fax 717/533-8661; URL-http://www.idea-group.com

ITB12988



Sharing Knowledge in Strategic Alliances to Build Collaborative Advantage   93

Copyright © 2006, Idea Group Inc. Copying or distributing in print or electronic forms without written
permission of Idea Group Inc. is prohibited.

problems that make the effective development of collaborative activities
and knowledge sharing in strategic alliances difficult: distrust between
partners and cultural barriers in relation to collaboration; the excessive
technological and knowledge diversity or similarity among partners that
makes learning more difficult; and the governance structure of the alliance.
Finally, some practical solutions are proposed: the correct use of IT tools,
some organizational measures, human resource practices, and the limitation
of the scope of the agreement.

Introduction

In recent years, uncertainty, volatility, and risk are some factors that better
define the current competitive environment. Firms in most industries carry out
restructuring processes in order to face this situation and alliances become a key
tool for competitiveness of firms in the knowledge society.

Alliances can be a source for firms to acquire and improve their knowledge-
based capabilities in the current knowledge-intensive environment (Oxley &
Sampson, 2004). They can also be a mechanism for firms to build a competitive
advantage and to gain or maintain leads over their rivals because of their proven
access to economies of scope, scale, complementary capabilities, and knowl-
edge.

In this work, we study the transmission and sharing of knowledge in alliances
from the knowledge-based view of the firm and the role of information
technologies in this process. The paper is divided into four parts. First of all, we
explain the importance for firms of sharing knowledge in alliances to build
collaborative advantage and to obtain higher returns on their R&D investment.
Secondly, we look at the importance of IT in this process. Third, we try to study
the factors that complicate the effective transmission and sharing of knowledge.
Finally, some ideas are proposed with the purpose of trying to solve problems
associated with knowledge transmission in strategic alliances.

Building Collaborative Advantages in
Strategic Alliances

When firms undertake alliances or cooperation agreements they have to face
some practical questions that basically can be grouped into two blocks (Navas
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