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ABSTRACT

Virtualteamsallowprofessionalstoworkacrossboundaries,borders,cultures,andtimezones.A
numberofcompaniesacrosstheglobehaveadaptedtoremoteworkduetotheCOVID-19pandemic
intheyear2020,usingplatformssuchasZoom,WebEx,Skype,andMicrosoftTeams.Duetothe
pandemic,mostprofessionalorganizationswereforcedtoutilizevirtualplatformstocommunicate
becauseoftheworldwidestay-at-homeorders.Theseplatformsallowprofessionalsacrosstheworld
toconnectinstantly.Withinthatcontext,avirtualteam’sleaderhasasignificantresponsibilityfor
leadingthevirtualteamtosuccess.Thepurposeofthisstudywastoexplorehowtoleadvirtual
global teams successfully. The study examined 25 global leaders’ lived experiences utilizing
qualitativeresearchmethodologyandexploredthephenomenonofleadingvirtualteamseffectively
(andsuccessfully)throughusingtheinputandprocessoutcomeframework.Findingsincludedan
effectivevirtualleadershipapproach.
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INTROdUCTION TO VIRTUAL TeAMS

Virtualteamsaredefined(Powers,2018)asanyteamcollaboratingtoaccomplishasetofobjectives
fromvarious typesofgeographical locations(Brake,2006).Ifyouhaveeverworkedona teamin
adifferentlocationorgeographicregion,youhavebeenpartofavirtualteam.Virtualteamshave
beenaroundfordecades(Powers,2018).“Intheearly20thcentury,widespreadelectricityandpublic
transportationseparatedworkandhomeevenfurtherbydrivingworkersintoofficesequippedwith
telephones,telegraphs,andthetypewriter”(Powers,2018,p.2).Thiswasjustapercussortovirtual
teamsandcollaborations.Astechnologyadvancedandthecostoftransportationincreased,organizations
beganutilizingemployeestoworkremotelytoadvanceprofessionalgrowthandorganizationalrevenue
(Cascio&Shurygallo,2003).Furthermore,telecommunicatingexplodedduetotheCleanAirActof
1990andtheOPECoilcrisis(Powers,2018).J.C.Pennywasoneofthefirstorganizationstodeploy
thetelecommutingframeworkbyhiringhome-basedcallcenteremployees(Powers,2018).

In the 21st century, virtual teams gained more popularity due to cellular devices, email
communications, computers, and theworldwideweb (Powers, 2018).Fast forward to2020, due
totheCOVID-19pandemic,employeeswereforcedtoshuttheirofficestoslowthespreadofthe
virusandhadtocreatenewplanstoworkremotely.Hence,thephrasesworkfromhome,andvirtual
teamsgainedimmensepopularity.Tofurtherextendthispoint,organizationsrecognizedbyworking
remotelycanentermultiplemarketsandexpandtheirglobalreach(Guerin,2017).
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Leadingvirtualteamshasbeenattheforefrontofnearlyallorganizations,bothlocalandglobal.Virtual
teamsallowprofessionalstoworkacrossboundaries,borders,cultures,andtimezones(Hunter,2004).Several
companiesacrosstheglobehaveadaptedtoremotework,althoughtheyhavebeenpresentedwithchallengessuch
aslackofconnectivityandface-to-faceinteractions(Kegeyan,2016).Toremedysuchissues,virtualplatforms
suchasTelephone,Emailusage,socialmedia,Zoom,WebEx,Skype,MicrosoftTeamshavebeenprominentin
theworkforce,especiallysincetechnology’sadvancement.Furthermore,educationalinstitutionshaveutilized
remoteonlinelearningmethodsinthepasttenyearstooffereducationworldwideandmakeeducationcost-
effectiveandaccessible(Guerin,2017).

Due to the pandemic, most organizations were forced to utilize virtual platforms (listed above) to
communicatebecauseoftheworldwidestay-at-homeorders.Theseplatformsallowprofessionalsacrossthe
worldinaninstantmomenttoconnect.(Frisch&Greene,2020).Withtheincreaseduseofvirtualteams(to
almost100%)intheyear2020,theimportanceofvirtualleadershipandteamsisparamount.Theyareprominent
becauseofitsflexibilityandallowsorganizationstoentervariousinternationalmarketsandexpandbranding
acrossdifferentnations(Hunter,2004).

Importance of Virtual Leadership

Creating globally competent virtual teams capable of thriving is no longer an expectation but a necessity
formultinationaland localcorporations(DasGupta,2011).Working inavirtual teamis thenormformost
professionals.Forvirtualteamstothrive,teammembersneedproperleadership(DasGupta,2011;Fierd,2013).
Whatisavirtualleader?Virtualleadershiporavirtualleadercanguideteammemberstoworkeffectively
andtimelytoproduceresultsfromavirtuallocation.Leadingvirtualteamsissimilartoleadingmultinational
corporations;thebesttypesofvirtualleadershavein-depthskillsetscomprisingdirective,authoritative,affiliative,
participative,mentoringskills,andculturalintelligence(CQ)(Clark&Cohn,2020;Early&Mosakowski,2004).

Itisessentialtounderstandhowtoleadvirtualteamssuccessfully.Leadershipskillsthatmaybeeffective
inatraditionalworksettingmaynotbetransferrableinavirtualenvironment.Whyisthat?Oneofthereasons
isthatyouareunabletoseethepersonphysically;therefore,rapportbuildingtakestimeanddedication(Frisch
& Greene, 2020). Leaders who understand the differentiation will be able to adjust their leadership styles
accordingly.Leadersneedtounderstandthechallengesandnavigatethosechallengestothriveinavirtualspace
toleadvirtualteams.Navigatingchallengesrequiresmuchdeliberationandpatiencetoadapttoonlinesettings;
leadersneedtobeawareofthischallengewhenleadingavirtualteam(Fried,2013).

Thisjournaldiscussestheimportanceofleadingvirtualteamsglobally,managingdifferentvirtualteams,
developingtrust,competenciesneeded,andmotivatingemployeesonavirtualplatform.Further,25globalleaders
were interviewed fromaround theworld, representingmultipleorganizations, and they’ve shared their lived
experiencesofleadingsuccessfulglobalteams.Fromtheirexperiences,themosteffectivemethodsofleadingvirtual
teamswillbeidentifiedinthisjournal.Lastly,thejournalwillprovideaframeworkforhowtoleadeffectively.

Purpose Statement

Thepurposeofthisresearchistoprovidecontextabouthowtobeaneffectivevirtualleaderandthedynamicsof
leadingvirtualteams.Thisstudywillexpandourcomprehensiveknowledgeofleadingvirtually.Furthermore,the
studyexploresthecurrentliteratureaboutleadingvirtuallyandaddstotheexistingbodyofliterature(Creswell,
2014).Additionally,thestudyseekstoprovideadditionalmethodstoutilizeeffectiveleading(virtual)principles.
Indoingso,thestudyaimstofillthegapsintheliteratureonhowtoworkwellinavirtualteamcollectivelyand
howleadersneedtoleadvirtualteams.Thisstudyexploresthefollowingresearchquestionandthefollowing
sub-questions:
RQ1:HowtoLeadaVirtualGlobalTeams?

1. Howhaveyouparticipatedinaglobalvirtualteam?
2. Howdoyoudeveloptrustwithavirtualglobalteam?Pleasenamethreekeyitems.
3. Whatarethespecificcompetenciesthatareneededtoleadvirtualteams?
4. Howdoyoukeepyouremployeesmotivatedinavirtualplatform?
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