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ABSTRACT

Thepurposeofthispaperistoreviewliteraturepertainingtobestpracticesforvirtualonboarding
andtoencouragediscourseaboutemployeeswithintrovertedtendencieswhomustonboardremotely.
Accountingforthesedomainsisrelevantconsideringtheincreaseinremoteworkand,subsequently,
theincreaseinvirtualonboarding.Ofadditionalrelevanceistheimportancefororganizationalleaders
inpositiontoinfluencecultureandcommonpracticestoemployinclusivepracticesthatconsidernew
employeeswithintrovertedtendencies.Encouragementforfurtherstudyofintersectionalaspects,
suchasvariousdimensionsofdiversity,arealsoincludedwithin.
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INTRODUCTION

Forgenerationstocome,theyear2020willbesurelyrememberedasayearoftumult.Withitcame
COVID-19,thecoronavirusthatwasattherootofaworldpandemicandcivilunrestinresponsetoracial
injustices.Individualsandfamilieswereshakenasitbecamenecessarytoadapttothesesocietalchanges.
Thoughitwasapracticeunfamiliartomany,mask-wearingbecameanorm,seeminglyovernight(Centers
forDiseaseControlandPrevention[CDC],2020a);conversationsaboutsocialjusticeandpatriotism
floodedsocialmediaplatforms,andmanypeoplebegantoworkfromhome(WFH),iftheyhadajob
thatmadeitpossibletodoso(Kendzior,2015).Publichealthconcerns,socialunrest,andremotework
arenotnewconcepts,buttheintersectionsoftheseeventsandthesuddenchangesexperiencedbyso
manypeople,undoubtedlyplayedapartinthebusinessesandorganizationsbeingforcedtofaceissues
that,untilrecently,werenotcommonlyaddressedintheworkplace.

ThemurderofGeorgeFloyd,inadditiontoothertragicincidencesofracialinjusticere-ignited
discussionsondiversitymanagementandwasthecatalystfororganizationslaunchingorbolstering
diversity, equity, and inclusion (DEI) initiatives, largely focused on race/ethnicity, gender, and
sexualorientation(Cheung,2020;Carrega&Ghebremedhin,2020;McCoy,2020;Weitzner,2020;
Yuan,2020).Whilerace,gender,andsexualorientationarecommonlythemainfocusofmanyDEI
programsandactivities,itwouldbenefitleadersandtheirorganizationstorecognizeotheraspects
oftheiremployees’identities(Mercer,2020).Personalityisaninvisibledimensionofdiversity,and
assuch,oftennotconsideredinthediscourseofDEIintheworkplace(Cathey,2021;Cody,2021).

Personalityshouldnotbeoverlooked.Somepersonalitytraitshavebeenhistoricallymarginalized
andthusseenasnegative.Extroversion,forexample,hashistoricallybeenpreferredandrewardedin
westerncultures(Lawnetal.,2019).LeaderswishingtohaveinclusiveorganizationsinlinewithDEI
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bestpracticesmustaimtounderstanddifferentsocialbehaviorswhichareattributedtopersonality
traits, just as theywouldwith anyotherdimensionofdiversity (Scandura,2019).This includes
understandinghowidentity,namelyintroversionandextroversion,caninfluencetheexperienceof
onboardingtoaneworganization.

Socialscientistshavestudiedthecorrelationbetweenorganizationalsocializationandtherates
ofretention(Holtom&Darabi,2018;Kowtha,2018),but,giventheriseofvirtualonboardingin
associationwithremotework,thediscussionshouldbeexpandedtoincludeconsiderationsfornew
hireswithvariouspersonalitytraitsthatmaybeatriskforretentionifnotgivenastrongstartattheir
newplaceofwork.Thispaperisintendedtoilluminatetheintersectingconceptsofintroversionand
virtualonboardingandtohighlightpossibilitiesforfutureresearch.

INTROVeRSION AS A TRAIT

Thosewithstrongertendenciestowardsintroversionarecontemplativeandprefertothinkaboutandreflect
onconceptsinwardlywhileproblemsolving(Jung,1991).Ratherthanengaginginsmalltalkorsuperficial
conversation,introvertsappreciatedeepconversations,focusingonspecifictopicsatadeeplevel,rather
thanmanytopicsbroadly(Luseetal.,2013).Whenitcomestoformingties,thosewhoareintroverted
tendtofocusonafewdeepandmeaningfulrelationships,ratherthandevelopingmanyweakties.

Peoplewhoareintrovertedarenotnecessarilyshy,thoughtheyareoftenthoughttobe(Cain,
2012). In her book Quiet: The Power of Introverts in a World That Can’t Stop Talking, Susan
Cain(2012)drewadistinctionbetweenshynessandintroversion.Shedescribesintroversionasa
preferenceforacalmandmellowsettingorenvironment.Thismeansthatsomeonecouldbeboth
shyandintroverted,simultaneouslybeingconcernedwithwhetherpeoplejudgethemnegativelyand
preferringaquietatmosphereorneitherofthese.Anintrovertedpersoncouldalsoprefercalmand
quietwithoutcaringatallhowpeopleperceivethem.

Thosewhoidentifyasorareperceivedtobeintrovertsareoftenmisunderstoodduetothemany
stereotypesattachedwithintroversion(Blevinsetal.,2021;Luseetal.,2013;McCord&Joseph,
2020).Extroversion,infact,isafavoredtraitaroundtheworld(Chingetal.,2014).Thisnegative
connotationisadisservicetopeoplewhoaremoreintrospectivethanothers(Gregoire,2017).They
arealso thought tobe lesshappythanpeoplewhoareseenasextroverts(Fishmanetal.,2011),
makingrelationshipbuildingandteambuildingachallenge.Biasesimpactthewayinwhichpeople
automaticallyattributebehaviorsoractionstostereotypes(Hays-Thomas,2017).

Whatdoesthismeanforsituationsinwhichanoutgoingcolleagueorsupervisorsubscribesto
thenegativestereotypesofintroversionandinteractswithanewemployeewhoexhibitsintroversion?
Consideringthespectrumofintroversionandextroversionasitrelatestonewemployeescanbeuseful
toorganizational leadersand thosewhoareresponsibleforonboardingactivities tosupportnew
employeesandmitigatebiasesthatmayimpactsuccessfulorganizationalsocialization.Remembering
thatnewlyhiredemployeeslikelyhavefew,ifany,tiesalreadyformedwhentheyjoinanorganization,
leadersshouldkeepfocusontheopportunitiesprovidedforallemployeestobuildrelationshipsand
strengthenties,whetherworkwillbedoneintheofficesorremotely,asisthegrowingtrend.

THe INCReASING INTeReST IN wORKING ReMOTeLy

RequeststoWFHhaveincreasedinrecentyears,illustratedbythe83%-98%ofsurveyedemployees
expressingadesiretoregularlytelecommuteatleastonedayperweek(Buffer,2019;OwlLabs,2019;
[PwC],2021;Roberts,2021;Saad&Wigert,2021).Workingremotelyallowsemployeestoexperience
abetterbalancebetweentheirworkandhomelives,serveascaregivers,avoidlongcommutes,and
savemoneyalongtheway(OwlLabs,2018,2019).Mostemployeeswhoworkremotely(75%-79%)
reportbeingmorefocusedwhentheyWFHandlistthisasoneoftheirtopreasonsforwantingto
telework(OwlLabs,2018,2019).Thisflexibilityhasleveledtheplayingfieldforthosewhoare
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