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Many readersof thisbook may cometotheconclusionthat thecollection
of chapterspresented hereyieldsmorequestionsthananswers. Thismay well
betrue, butitismoreareflection of thedifficulty and enormity of theproblems
raised by enterprise-widesystemsthanafailureonour part, andthepart of the
authorsof thedifferent chapters. Wearebelieversthat theconcept of aunified
system serving the needsof thewhol e corporationisasuitableand exciting
target for researchersand | Smanagers. Weare, however, also convinced that
itislessstraightforward atarget to achievethan many softwarevendorsand
consultantswould likemanagerstobelieve.

Asearly as1972, Dearden declared hisbelief that:

The notion that a company can and ought to have an expert (or
a group of experts) create for it a single, completely integrated
super-system—an MIS—to help it govern every aspect of its
activity is absurd.

This chapter appears in the book, The Enterprise Resource Planning Decade: Lessons Learned and Issues for
the Future, edited by Frederic Adam and David Sammon. Copyright © 2004, Idea Group Inc. Copying or
distributing in print or electronic forms without written permission of Idea Group Inc. is prohibited.



Looking to the Future 289

Thisstatement indicatesthat, ontheonehand, | Sspecialistshavebeen
tryingtodevel op such systemsasERP systemssincethebeginning of | Stimes.
It alsoindicates, ontheother hand, that itisprobably only now that we have
the technol ogy and the platforms necessary to achieve such an ambitious
objective. Thiswill not happen without extensiveresearchintothedesign of
ERP systems and the correct approach to their implementation; or the
problemsraised by organisational fit may persistinkeepingfailurerateswith
ERPtypesystemsunacceptably high.

FROM MRP TO ERPII

One key point about the dilemma faced by managers in relation to
enterprise-widesystemsiswhether thedifferent versionsof thesesystems, as
they evolved over time, reflect significant progressin our understanding of
business processes, and how to support them with large applications, or
whether they merely reflect the changing marketing orientations of their
vendors.

L ookingback over thelast 20yearsof i ntegrated softwarepackages, firms
that haveimplemented MRP, MRPII, ERP, SCM and CRM systemswill be
wondering whether this long road was worth travelling or whether key
managerial attention and company resourceswerewasted on pursuing the
dreams sold by management gurus and software vendors. For example, a
recent ‘bizarre trend’ (Hayler, 2003) is emerging in the enterprise-wide
systemsmarket: there-implementationand extension of ERP, under thenew
name of ERP Il (Humphries & Jimenez, 2003; Hayler, 2003). Asaresult,
nowadays, intheenterprise-widesystemsmarket, managers, for themost part,
want “ assurancesthat the systemwill deliver the performanceand business
benefitsthat werepromised whenthey agreedtosignonthedottedline.” That
isbecausethey know from bitter experiencethat “ keeping such promisesis
easier saidthat done” (Pallatto, 2002). For example, ERPvendorsand ERP
consultants now talk about collaborative, component-based systems for
specific vertical rather than all-encompassing generic ERP; opening and
maintai ning full communi cation channel swithimplementationpartnerstoavoid
disputesover businessobjectives, deadlines, project scopeand systemdesign,
whichwerecommonin ERPimplementations; shorter implementation projects,
quicker actual ReturnonInvestment (ROI) and benefitsrealisation; systems
implementation knowledgetransfer and dedi cated system expertsforimple-
mentation. Itisworthquestioningwhether thisERPmarket admittanceof past
problemssignalsafailureinaddressingthecritical issuesof organisationsin
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