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ABSTRACT

This chapter proposes to reframe current research on decision making
processinthearea of ERP sel ection and i mplementation and to study ERP
communities, defined here as triadic groups composed of (1) an ERP
vendor, (2) an ERP implementer and (3) animplementing organisation. In
thisnovel per spective, the core contribution of thischapter istointroduce
and apply the concept of Non-Decision Making (NDM) in its two basic
forms—explicit and implicit—to the area of IS in general and more
specificallyto ERP research. Asfar astheauthorsareaware, thischapter
isthefirst to examine the ERP decision making process under thislight.
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The researchers’ objective is to structure their ideas in the shape of a
model of ERP decision making, incorporating both the community
dimension of ERP decision making and theideasborrowed fromthe NDM
literature, that can inform both the practice and investigation of ERP
implementation and lead to higher success ratesin ERP projects.

INTRODUCTION

Littleattention hasbeendevotedto NDM processes— theprocessof not
deciding— eventhoughit may beviewed asthe primemodeof “responseto
crisis’ of many humanundertakings, asillustrated by many ongoing conflictsin
theinternational community (Judge, 1997; Atlee, 2000). Accordingto Judge
(1997), parentsmakeextensiveuseof NDM processesin persuading children
toact, or not act, in particular ways, whilesal espersonnel makeuse of these
skillsindealing with customersor inhandling product complaints— asdo
confidencetricksters. Physiciansa so usesuch skillsinproviding, or withhol d-
ing, informationto patientsor their rel atives, and coupl esusetheminnavigating
their relationships. Atlee (2000) proposed fiverequirementsfor powerful
NDM, for discovering “bigobvioustruths’: diversity, passion, motivation,
deep dialogue, and enoughtime. Hestated: “ Oncetheobvioustruthhasbeen
found, thereisno need for adecision. Suchtruth not only setspeoplefree—
itallowsagroup or community to self-organize.”

Inthischapter, wearguethat “ midwifing the emer gence of the obvious
truth” andtheway that thiscan sometimesguidemanagerial decision making
arekey areasof researchfor understanding current devel opmentsinthe off-
the-shelf softwaremarket (e.g., the ERPmarket). In particul ar, thismay be
usedtoexplainwhy someorgani zationsaresuccessful indeploying enterprise-
widesolutions, and particularly Enterprise Resource Planning (ERP) systems.
Thus, Donovan (2001) claimedthat asmany asnineout of 10 organizationsdo
not get ERP right the first time around and experience the same kinds of
difficultiesthat they faced with each new waveof I T sincemainframesystems
werefirstintroduced (Markus& Tanis, 2000). Westrup and Knight (2000)
made similar comments when they considered ERP systemsin relation to
previousapproachestodeploying | Sinorganizations. Doyleand Adam (1996)
described the slow and painful decision-making process followed by an
organi zationtryingto convinceitsparent company tolet theminvest significant
fundsinamuch needed ERP, asthelegacy systemsof thecompany were
slowly falling apart (see Chapter 3).
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